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Disclaimer

In this Presentation (together with any additional or supplementary materials, the 'Presentation’) the 'Company' or 'Porsche AG' means Dr. Ing. h.c. F. Porsche Aktiengesellschaft and the 'Group' means Porsche AG together with its consolidated
subsidiaries. This Presentation has been prepared by the Company for information and background purposes only.

This Presentation is not, and should not be construed as, a prospectus or offering document, and has not been reviewed or approved by any regulatory or supervisory authority. The information in this Presentation does not constitute or form part
of, and should not be construed as, an offer for sale or subscription of, or a solicitation or invitation of any offer to subscribe for or purchase any loans or securities of or make an investment in the Company or any other member of the Group or any
other entity in any jurisdiction, and nothing contained therein shall form the basis of, or be relied on in connection with, any contract or commitment whatsoever, in particular, it must not be used in making any investment decision.

The content of this Presentation speaks only as of its date, and the views expressed herein as well as references to other information, are subject to change based on a number of factors, including, without limitation, macroeconomic market
conditions, consumer attitude and demand, the business prospects of the Group and other specific issues. The Presentation and the conclusions contained herein are based on economic, market and other conditions, as in effect on, and the
information available to the Company as of, their date. This Presentation does not purport to contain all information required to evaluate the Company or the Group and/or its financial position and the Company does not intend to update the
content of this Presentation.

This Presentation contains certain financial information taken or derived from the consolidated financial statements of the Group as of and for the years ended December 31, 2025 prepared in accordance with International Financial Reporting
Standards (“IFRS") (together, the “Audited Consolidated Financial Statements") which were audited in accordance with German generally accepted standards for financial statement audits, as well as information taken and derived from the
unaudited condensed consolidated interim financial statements of the Group as of and for the three months ended March 31, 2026 prepared in accordance IFRS applicable to interim financial reporting (IAS 34) ("Unaudited Consolidated Interim
Financial Statements"). Certain financial information in this Presentation is unaudited and is not taken or derived from the Audited Consolidated Financial Statements or from the Unaudited Consolidated Interim Financial Statements. Certain
financial information (including percentages) in this Presentation has been rounded according to established commercial standards. Certain financial data included in this Presentation consists of non-IFRS financial measures. These non-IFRS
financial measures may not be comparable to similarly titled measures presented by other companies, nor should they be construed as an alternative to other financial measures determined in accordance with IFRS.

No Pepresentation, warranty or undertaking, express or implied, is made by the Company or any other member of the Group or any of their respective affiliates or directors, officers, employees, agents or advisers ('Representatives') or any other
person as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information contained herein or the opinions contained herein or any other statement made or purported to be made in connection with
the Company or the Group, for any purpose whatsoever, including but not limited to any investment considerations. No responsibility, obligation or liability whatsoever, whether arising in tort, contract or otherwise, is or will be accepted by the
Company or any other member of the Group or any of their respective Representatives or any other person for any loss, cost or damage howsoever arising from any use of the information contained herein, or for information or opinions or for any
errors, omissions or misstatements contained herein or otherwise arising in connection herewith.

This Presentation contains forward-looking statements that reflect the Company's current views about future events, including, but not limited to the mid-term targets and long-term ambition set forth herein. The words “will," “target,” “aim,”
“ambition,” “pursue,” “anticipate,” “assume,” "believe,” “estimate," “expect,” “intend,” “may,” “can,” “could,” “plan,” “project,” “should," and similar expressions are used to identify forward-looking statements. These statements are subject to risks,
uncertainties and assumptions. If any of these risks and uncertainties materializes or if the assumptions underlying any of the Company's forward-looking statements prove to be incorrect, the actual results may be materially different from those

the Company expresses or implies by such statements. The Company does not intend or assume any obligation to update these forward-looking statements since they are based solely on the circumstances at the date of publication.

Certain industry, market and competitive position data contained in this Presentation come from third party sources. Third party industry publications generally state that the information they contain originates from sources assumed to be
reliable, but that the accuracy and completeness of such information is not guaranteed and that the calculations continued therein are based on assumptions. While the Company believes that each of these publications has been prepared by a
reputable source, neither the Company nor any other member of the Group nor any of their respective Representatives have independently verified the market data and other information on which third parties have based their studies or make
any representation or give any warranty as to the accuracy or completeness of such information.

Accordingly, reliance should not be placed on any of the industry, market or competitive position data contained in this Presentation.

This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would
be contrary to law or regulation of such jurisdiction or which would require any registration or licensing within such jurisdiction. Any failure to comply with these restrictions may constitute a violation of the laws of any such jurisdiction. Any
securities of the Company or any other member of the Group have not been and will not be registered under the U.S. Securities Act of 1933 (as amended) or the laws of any state of the United States. Neither the Company nor any other member
of the Group intends to register any securities in the United States.

This document is also not for publication, release or distribution in any other jurisdiction where to do so would constitute a violation of the relevant laws of such jurisdiction nor should it be taken or transmitted into such jurisdiction and persons
ssession this document comes should inform themselves about and observe any such restrictions.
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Introduction — PORSCHE

SPO GENSCHMIEDE '35
Structure | New corporate strategy structure .

01 / Strategic Direction Michael Leiters

02 / Brand & Customer Matthias Becker

Michael Leiters & Michael Steiner

03 / Products & Technologies

04 / Enterprise & Operations Michael Steiner & Michael Leiters

05 / Enabler Michael Leiters
06 / Financials Jochen Breckner
07 Summary Michael Leiters
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Porsche | Strategic transformation SPORTWAGENSCHMIEDE 2

Reinforce Porsche as most desirable
sports car manufacturer
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Strategic Direction lm— P ORS CHE

' I i3 - SPORTWAGENSC 3
Environment | Global and industry-specific challenges remain "~

Exchange Geopolitics & Automotive Regulatory
rates markets industry headwinds
= Stronger EUR = Tariffs = Market dynamics = CO,impact

= Supply chains

= China = Registration
restrictions
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= . . . . SPORTWAGENSCHMIEDE '35
Mission | Our mission remains unchanged

In the beginning | looked
around and could not find
quite the car | dreamed of.
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Vision | We put the sports car in the center of everything e

/ Driven by the love
for sports cars.
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Vision | We put the sports car in the center of everything e

/ Driven by the love
for sports cars.
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- . oy SPORTWAGENSCHMIEDE '35
Target Picture | Overarching ambition
Sportwagenschmiede '35 |
~ - Reinforce Porsche as most desirable sports car manufacturer
® ! Brand & Customer At over Vt.)l.um.e , : -
Elevated positioning and scarcity strengthening pricing power
Products & Technologies Exhila.rating Perfor.mance |
Exclusive and emotional sports car experience
Enterprise & Operations FIexibiIit.y.& Producti\{i'ty _ :
More efficient and resilient setup enabling a lower break-even point
Streamlined organization and fully committed leadership team

Strong Value Creation
High performance and superior cash generation
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Mid-term Ambition | Brand & Customer M

- Indicative mid-term ambition vs. 2025 -

Value over Volume
g and scarcity strengthening pricing power

Value Quality

~20% #1

Product substance driven J.D. Power IQS
ASP' increase of top 10k uni ank

lity) and J.D. Power APEAL Note: Selected KPl ambitions 10

; GO, emissions combined: 310 g/km; CO, class: G; Status 10/2026
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Mid-term Ambition | Products & Technologies T e RN

- Indicative mid-term ambition vs. 2025 -

Exhilarating Performance
xclusive and emotional sports car experience

8s.5C992 e

Portfolio

~30%

Increase in
sales per derivative

Positioning

~45%

Increase in share of

#1

- Sportiest car

e
G

cted KPI ambitions

911 GT3 S/C (W ; CO, emissions combined: 310 g/km; CO, class: G; Status 10/2026; 7 o7 11

Cayenne Turbo Electric (V 2.5 —20.4 kWh/100 km; CO, emissions combined: 0 g/km; CO, class: A; Status/ /
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Mid-term Ambition | Enterprise & Operations TR

- Indicative mid-term ambition vs. 2025 -

. Flexibility & Productivity

ient and resilient setup enabling a lower break-even point R
S 1> § \ =
T ::‘.; : > # : . \ - - =

~20%

Sales & marketing
cost reduction

Production

-20% | ~10% | ~30%

Development cost Manufacturing labor
reduction cost reduction

e
e

12

g 1. New vs. old plan Note: Selected KPI ambitions



Strategic Direction

Mid-term Ambition | Enabler

m— PORSsSCHE

SPORTWAGENSCHMIEDE '35

- Indicative mid-term ambition vs. 2025 -

| Focus & Execution
n and fully committed leadership team

—

| Note:Selected KPl ambitions

Management

Workforce

~40%. * | ~25%

Structural position
reduction reduction

Performance

3X

Weight of individual
performance impact on bonus

13
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Mid-term Ambition | Financials —

- Indicative mid-term ambition -

| Strong Value Creation
jh performance and superior cash generation

Topline
41-45 €Bn

Profitability Resilience Cash

10-15% <200k S 9-12%
- Break-evenpoint 7 Net Cash Flow Margin

Return on Sales g )
(Group) ﬁ (Auto)

;“: Note: Selected KPI ambitions; 911 Turbo S Cabriolet ( .6 1/100 km; CO, emissions combined: 267 — 264 -; /
- CO,class: G; Status 10/2026; 911 GT3 RS (WLTP): Fuel consumption cor : 13 1; CO, emissions combined: 299 g/km; CO, class: G; Statu / f p 4 14
Panamera GTS (WLTP): Fuel consumption combined: 12.4 = 11. ,1/100 km; CO, emissions combined: 284 — 265 g/km; CO, class: G; Status 10/2026 /// 4 /
| - <y 4 A / y /. /R e 5!/ F




Strategic Direction

Transformation | Path to increased value and resilience

Status quo

Building on our
. brand & loyal
' customers

Rightsize

Short-term

Radically reduce

. costbase &
break-even point

lm— P ORSCHE
SPORTWAGENSCHMIEDE '35

Product push Excellence
Mid-term Long-term Target state

Brand

Profitability

Launch new Sustain and
distinctive build on strong
products momentum Cash
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Brand & Customer

Value over Volume
tioning and scarcity strengthening pricing power
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Brand & Customer

Mid-term Ambition

Value over Volume
g and scarcity strengthening pricing power

Value

~20%

Product substance driven
QP1 incre i R

Brand

#1

~ Most valuable

FalP »

lity) and J.D. Power APEAL Note: Selected KPl ambitions

; GO, emissions combined: 310 g/km; CO, class: G; Status 10/2026

lm— P ORSCHE
SPORTWAGENSCHMIEDE '35

- Indicative mid-term ambition vs. 2025 -

17
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Brand | Strengthened brand values

SPORTWAGENSCHMIEDE '35

Performance
& Practicality




Brand & Customer M PORSCHE

Brand | Five brand differentiators SPORTWAGR

How customers
particularly
perceive Porsche Design Performance

* > P gy

e
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Driving fun j 19
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Brand & Customer

Brand | Raceborn — Motorsport is part of the Porsche DNA e e ]

Development Mindset of improvement The racing spirit we share
of future technologies through competition as family and friends
|~ e ' |
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Brand & Customer i PORSCHE

Brand / Strengthening 3 unique mOtOfSpOI't Offering SPORTWAGENSCHMIEDE '35

Sharing our passion ... one of the most sold and most
| and success by offering ... - successful customer sport vehicle

... a limited series of

racing cars to enthusiasts

21




Brand & Customer e PORSCHE

Brand | Solidifying position as most valuable brand SRORTHABENSEHMIEDE o]

- lllustrative -

Brand Finance ranking 2026 Strong brand driving long-term value

)

CHANEL

Maintain #1 most valuable luxury &
premium brand for the 9t consecutive year

Exceptional brand strength
and desirability’
99% brand awareness and
highest likeability
#1 in brand differentiation and
clear image as sports car brand’

.w. .
ROLEX Cartier Dior GuUCCt TiFFaNY&Co.

stom and ot
emiu g 2026,

rces for China, Germany and the USA
value in SM 22
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Value | Strengthen unique positioning

SPORTWAGENSCHMIEDE '35

- lllustrative | Indicative mid-term ambition vs. 2025 -

: : 1
Average selling price (k€) = Porsche uniquely positioned

D E between Premium and Luxury
| = Reinforcing position maintaining
| attainable brand entry
0 T N || = Opportunities in the top-end
| | a through expansion of portfolio
Loy
Deep Dive

Premium

[ ] EDD

\
I I /7

1,000+ Deliveries (k units)

New mid-term positioning ambition

liveries (as such terms are defined in the
counting policies)
and Volvo Cars

23



Brand & Customer

Value | Further opportunities in the top segment

lim— P ORSCHE
SPORTWAGENSCHMIEDE '35

- lllustrative | Indicative mid-term ambition vs. 2025 -

Average selling price’ and deliveries per brand = Portfolio uplift® resulting from optimized

Luxury players? and Porsche top 10k units

portfolio, derivative mix, expansion of

Sonderwunsch, and flagship offer

Luxury OEM 5 = Mid-term ambition for substance

~440 k€

driven portfolio uplift with ~20%

~14K units average selling price improvement®

Portfolio uplift3

Luxury OEM 4

~300 k€
~290 k€ Luxury OEM 2 ~11K units

Top Vehicles
~ - Luxury OEM 3
3k units e y ~270 k€ I Competitors (FY 2025)

~Bk units :120?(?1:"2 LSl [ 2025 Porsche top 10k units
B Mid-term ambition?

Luxury OEM 1

utomoti enue to Deliveries for Porsche, for other OEMSs ratio of automotive revenue to deliveries (as such terms are defined in the
nue to t nt possible. Such terms may not be entirely comparable due to differences in accounting policies); Porsche info based on
lation f al top vehicle ASP based on wholesale price analysis in core markets (DE, US) 2. Displayed competitors include Aston
3. Avera ing prices (ASP) increase in portfolio uplift excluding inflation and regular product price increases | Source: Global ASP

24
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Exclusiveness | Strengthening existing individualization offer

- Indicative mid-term ambition vs. 2025 -

E xctirsive AAdaricfokZen

» Pre-defined

Most personal car.

You dream it. We build it.

I Scale manufacturing capacity to meet market demand I Expand core offering & unlock paint-to-sample potential

| Enhance operational efficiency via internal value creation | Establish fully integrated digital customer experience

I ~1.2x option turnover per vehicle

911 GT3 S/C (WLTP): Fuel consumption combined: 13.7 /100 km; CO, emissions combined: 31 C‘ﬁ:-cjass-'G Status 10/’2026_ ‘-'._" T A F P ! 2 ._'. K ‘ : _ 3 25
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Brand & Customer i PORSCHE

Exclusiveness / Strategic EXpansion beyond the core offer SPORTWAGENSCHMIEDE '35

HOME

SPORTS CARS

o i I

Performance Exclusiveness Heritage

Few-0Offs
Manthey Kits

One-0ffs
Sonderwunsch Experience

Few-0ffs
Limited Series

26
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Customer / Loya'ty in numbEfS SPORTWAGENSCHMIEDE '35

- Actuals -

Top customers

Strong ambassadors
and value contributors

"\; Porsche for life

% Broad customer base as
-3 source of business

Long-term brand connection
and loyalty

Higher spending compared

Global Porsche
¢ L | to the avg. customer

Customers loyal for

ra ~

27




Brand & Customer i PORSsSCHE

Customer / |nspiring customer engagement SPORTWAGENSCHMIEDE '35

=7

e
ey

\ DRIVEN BY DREAMS

; '=-»‘A‘ ‘

Porsche
Brand Events

| Porsche
Experience Centers

Porsche '
Dealers

Inviting retail
destinations

Inspiring product & brand
~ experiences worldwide

Cross-industry

28




Brand & Customer

Quality | Our profound commitment

'‘Quality is the foundation of

our business success.'
Dr. Wolfgang Porsche

lim— P ORSCHE
SPORTWAGENSCHMIEDE '35

29



Brand & Customer e PORSCHE

Quality | Maintain quality standard and improve efficiency SPORTWAGENSCHMIEDE ‘35

- Indicative mid-term ambition vs. 2025 -

Product quality Service quality Warranty spend
J.D. Power IQS J.D. Power CSI Warranty costs/revenue
#1 o #1 #1 #1 |—~45%
2026 = — T I
#13
2025 Mid-term 2025 Mid-term 2025 Mid-term
ambition ambition ambition

Increased initial maturity level

/ Focused service execution / Lower overall
a

& lead management claims volume

Decentralized supply chain Reduced cost
via local hubs per claim

30




Brand & Customer e PORSCHE

Value over Volume | Our long-standing principle SHORTWAGENSCHMIERE 9]

'We care more about
building outstanding cars
than about building a large
numberofcars.”

Ferry Porsche

///////

31
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Products & Technologies

Exhilarating Performance

xclusive and emotional sports car experience

-G 559\5/
o
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Products & Technologies lm— P ORS CHE

Mid term Ambition SPORTWAGENSCHMIEDE '35

- Indicative mid-term ambition vs. 2025 -

Exhilarating Performance
clusive and emotional sports car experience

Portfolio Positioning | Tech
~30% ~45%
Increase in

Increase in share of
sales per derivative i ,

ected KPI ambitions |

911 GT3S/C (W ; CO, emissions combined: 310 g/km; CO, class: G; Status 10/2026; e o7 33

Cayenne Turbo Electric (V 1 22.5 — 20.4 kWh/100 km; CO, emissions combined: O g/km; CO, class: A; Status 1!
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Portfolio | Current lineup

SPORTWAGENSCHMIEDE '35

2023 2024 2024 2023 2024
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Product H|gh||ghts / 911 GT3S/C SPORTWAGENSCHMIEDE '35

| First 911 GT3 with a fully automatic convertible roof
| Ultimate driver's car with manual transmission

e I_Naturally »a\spirated engine.revving up to 9,000 rpm

-g-.'ﬂ‘_ S oy
I SR AP T TN S -

d

A\ 35
911 GT3S/C (WLTP): Fuel consumption combined: 13.7 /100 km; CO, emissions combined: 310 g/km; CO, class: G; Status 10/2026
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Product H|gh||ghts / Cayenne Turbo Electric SPORTWAGENSCHMIEDE '35

S | Most powerful production Porsche with up to 1,156 PS = S
R =Y l - ’ Z
=% | Exceptional acceleration with 2.5 s from O to 100 km/h o

| Innovative technology for robust high-power charging up to 400 kW

e 2 36

—/‘4, ok ectfﬁWLTP): Elect%cgﬁ\ption combined: 22.5 — 26.4' kWh/100 km; GO, emi:sso combined: 0 g/km; CO, class: A; Status 10/2026



Products & Technologies

Portfolio | Increased efficiency

Number of derivatives

~20%
v

2025 Mid-term
ambition

Reduced complexity
Focus on emotional and
profitable derivatives

lim— P ORSCHE
SPORTWAGENSCHMIEDE '35

- Indicative mid-term ambition vs. 2025 -

Sales per derivative

~2NO
306—1

2025 Mid-term
ambition

Increased efficiency

More sales per derivative with
elevated product portfolio

37



Products & Technologies

Portfolio | Exclusive portfolio expansions in evaluation

2-Door Sport __Sport.
Sports Cars Sedans Utility Vehicles

Segment + /

D = | ¢
egment

> R

< "\

T RE

lim— P ORSCHE
SPORTWAGENSCHMIEDE '35

- 2025 portfolio as starting point-

New flagship
above 911

Emotional 911
derivatives

B New D segment
SUV

At least one major
product event per year

38
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Portfolio | Expanding in profitable top segments SPORTWAGENSCHMIEDE '35

- Indicative mid-term and strategic ambition vs. 2025 -

Share of derivatives in D-/E-segment’
/ Expansion in new segments with excellent brand-fit

~45% Contributes to brand differentiators

Improved profitability through higher margin segments
New offerings drive growth in high margin D-/E-segments

Investments in growing segments
Portfolio expansion in segments forecasted with sustainable growth

2025 Mid-term Strategic
ambition ambition

39
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Portfolio | More resilient China approach SPORTWAGENSCHMIEDE ‘33

- Indicative mid-term ambition -

China volume share

/ Value over Volume

\Peak 2020 Conservative volume planning for China market
~35%

Positioning in niche segments
Strong brand position through 'Engineered in Germany'

Scalable business model
No local joint venture and production obligations

Local tech division
Improved competitiveness & project-specific
ization of ADAS & Infotainment

40
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Portfolio | Extended parallel offering matching marketdemand =~ "~

- Indicative mid-term ambition -

ICE/(P)HEV

Ratio of model lines
| Cayenne Turbo Electric (WLTP): Electrical consumption combined: 22.5 — 20.4 kWh/100 km; C issions combined: O g/km; CO, class: A; Status 10/2026




Products & Technologies lm— P ORS CHE

Portfolio | Continued decarbonization program SRORTWAGENSCHMIEDS &3

- Indicative strategic ambition vs. 2023 -

CO, emissions reduction! —— Strategic implementation

-------------------- 1 Volume & mix development

= Value over Volume approach
= Portfolio electrification (BEVs, PHEVs and tHEVs)

Value chain decarbonization measures
embedded in future vehicle launches, e.g.:

‘ = Vehicle efficiency measures
= C0,-reduced primary materials (e.g., battery materials)

1/ Volume & 2/ Value chain Strategic = Recycled materials (e.g., aluminum)
mix decarbonization ambition = Electricity from renewable energies

42
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Products | Increased desirability of ICE and hybrid models EE

Sport Utility

Adding further . Transferring 2-door Rolling out brand shaping
highly emotional ~ ~ sports car technology powertrain technology
derivatives - to4-door model lines to all segments

The sportiest car in each segment

4 " un ption combined: 13.8 — 13.717100 km; CO, emissions combined: 312 — 310 g/km; CO, class: G; Status 10/2026 s s Fa i 43
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Products | Increased desirability of BEV models e s

2-Door Sport Sport Sedans
a5 -
Launching our first s Infusing EV performance Investing in next-gen

2-door EV sports car * with motorsport emotion battery technology and

intelligent features

44
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Product Highlights | 718 Boxster

SPORTWAGENSCHMIEDE '35

| Innovative battery concept preserves Porsche mid-engine character

| Authentic sports car feeling thanks to low seating position
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Platforms | Resilient platform strategy T
- Indicative mid-term ambition -

2-Door Sport Sport
Sports Cars Sedans Utility Vehicles

pORRT
i
”

e ansb
“PPC

Focused platform portfolio
Develop state-of-the-art
platforms

Flexible powertrain portfolio
Enable market-oriented EV transition

Streamlined E/E architectures
Future-proof SDV' E/E architecture
for ICE/(P)HEV and for BEV

development with brand-specific product differentiation

Baukasten PPC = Premium Platform Combustion PPE = Premium Platform Electric MSB = Modularer Standardantriebsbaukasten;
; GO, emissions combined: 310 g/km; CO, class: G; Status 10/2026 46



Products & Technologies

Tech | Building on ouriconic 911

‘The 911 is the only car that you can drive from
an African safari to Le Mans, then to the theater
and onto the streets of New York.'

Ferry Porsche

lim— P ORSCHE
SPORTWAGENSCHMIEDE '35

47
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Tech | What makes a Porsche a Porsche? T

Design Heritage / Performance Driving Fun Exclusiveness

Iconic sports cars Racing DNAin series Optimized chassis controls combined Intuitive direct Unique GT derivatives
with characteristic | production, e.g., with efficient package and powerful, connection between and limited special
design elements scalable lightweight compact powertrains driver, vehicle and road | editions

Our approach to a unique full vehicle concept unites opposing strengths

P):F 100 km; CO, emissions combined: 266 — 261 g/km; CO, class: G; Status 10/2026 48
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Tech | Focus on next gen differentiating technologies ST

- Selected technologies -

Driving Fun Exclusiveness

Aerosthetics Efficient Integrated Fully active T-Hybrid in Authentic sound, Limited sports

integrated into lightweight battery HV suspension | additional E-Shift & cockpit car concepts &
the design concepts concept system engine types haptics packages

49




Products & Technologies

Tech | Leverage cylindrical cell technology

Higher driving range

Lower specific material costs
Up to

- 20?5_J[Current Suv) - Mid-term ambition

1. Additi nge after 10 minutes of charging

Up to
50%

lim— P ORSCHE
SPORTWAGENSCHMIEDE '35

- Indicative mid-term ambition vs. current -

Higher driving range through

increased cell energy density,
pack efficiency and reduced
energy consumption

Improved fast-charging

performance’ through cell
characteristics & optimized
systems design

One standardized cylindrical
cell format with cost-optimized
pack integration

50
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SPO GENSC 3
Tech | Broad toolbox for future Porsche ICE/(P)HEV e
- Current toolbox -
Technology area Technology spectrum
Power unit
Induction ; 2 4N ¢ Turbo
g ¥ charged
Hybrid
technology

g \V/

Transmissior , TS Automatic

Extensive options for distinctive Porsche powertrains across model lines and derivatives

51




/ Enterprise & Operations

Flexibility & Productivity

resilient setup enabling a lower break-even point

v e',..«v! - i i
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Mid term Ambition SPORTWAGENSCHMIEDE '35

- Indicative mid-term ambition vs. 2025 -

- Flexibility & Productivity
and reS|I|ent setup enabling a lower break-even point

Procurement Production

~20% ~1 0% 72 ~30% § ~20%
Development cost ehi jects Manufacturing labor Sales & marketing
reduction cost reduction cost reduction

@f 1. New vs. old plan Note: Selected KPI ambitions 53
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R&D / Engineering center Weissach SPORTWAGENSCHMIEDE '35

- Selected facilities -

Motorsport center
Z e TR

[

54
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R&D | Accelerated development speed SPORTWAGENSCHMIEDE ‘53

- Indicative mid-term ambition vs. previous vehicle projects -

Product development process duration Key levers to reduce
product development cycles
in upcoming vehicle projects, e.g.,

-30% = PEP modularization

= Optimized simulations
-40%
= [ntelligent testing strategy

[ Mid-term
ambition = | everaging Porsche tooling company




Enterprise & Operations lm— P ORS CHE

R&D / REduced deve|0pment costs per mOdEl Iine SPORTWAGENSCHMIEDE '35

- Indicative mid-term and strategic ambition vs. 2025 -

Development costs per model line Levers for reduction

0 Factor cost: Lower cost per hour/material
‘ ~20 /0 = Recalibration of internal vs. external resources

= QOptimization of engineering service providers (e.g., bundling, shoring, Al)

2025 Mid-term Strategic
ambition ambition

Efficiency: Less hours/material per project

= Simulations & virtual testing
» Process automation & optimization via Al

Complexity: Focused portfolio and synergies

» Focused product portfolio
= Higher usage of carry-over parts within Porsche, VW AG and industry
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Enterprise & Operations — PR S CHE

R&D | Streamlined global expert network for world carapproach "~

Combination of Porsche Engineering and
Porsche Digital to Porsche Technologies

Bundling of competencies
with global footprint

Battery, apps,

Strategic collaboration
SW, simulation

with Porsche

Porsche Technologies set up as
local China Tech-Hub, specifically for
Infotainment, ADAS/AD, and comfort features

@ Porsche headquarter @ Knowledge hubs
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Procurement | Competitive and reliable processes R e

Wit

Robust supply
structures

Supply chain
risk control

Competitive & reliable
supply chain

Competitive
sourcing
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Enterprise & Operations

Procurement | Reduced material costs and supplier invest

Material costs — new vehicle projects

Mid-term ambition

~10%
I

Old plan @ New plan

/ Re-targeting incl. design-to-cost approach

Focus on essentlal customer requuements

lim— P ORSCHE
SPORTWAGENSCHMIEDE '35

- Indicative mid-term ambition vs. old plan -

Supplier invest — new vehicle projects

Mid-term ambition

~15%
I

<
<«

Old plan @ New plan

/ Empower bundling to leverage economy of scale effects

/ Enforcing strict E2E cost management in all areas

rtis rive t ology & cost leadership / Anchor common parts strategy in product dev. governance
yi 59



Enterprise & Operations — PR S CHE

Procurement / Leveraging Synergies SPORTWAGENSCHMIEDE '35

Synergies in platforms, modules, parts

Platform MMB Platforms PPC/PPE

s

in lead

Platform MSB

in lead in lead

Synergies within Porsche Synergies in Group Synergies in Group

Modules & Parts

Utilize Group modules and bundled parts for synergies within Group
-

Note: MMB = Modularer Mittelmotor Baukasten PPC = Premium Platform Combustiol : ic MSB = M 60
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Production | Future-ready production network SHORTRASERSERMIERE 3]

- As of 2025 -

YY)

A

s

/ Zuffenhausen .3 / Leipzig & -

Flexible & Exclusive Agile & Producfive
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Production | Mastering complexity at reduced cost A

- Indicative mid-term and strategic ambition vs. 2025 - /

/ Zuffenhausen / Flexible and exclusive

Manufacturing labor costs
Reduced personnel costs via Zukunftspaket

= Salary growth below regular tariff increases

= Reduced special payments & adjusted pension scheme Wark Zuffenhausan

~30%1

Productivity improvements

= [mproved working time use

» |Improvement of mixed-derivatives production

2025 Mid-term  Strategic
ambition ambition

nsch & individualization capa it
dard processe:
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Production | Benchmark for productivity & cost efficiency i GER S MIERE 53

- Indicative mid-term and strategic ambition vs. 2025 -

/ Leipzig / Agile and productive

Manufacturing labor costs
Reduced personnel costs

= Salary growth below regular tariff increases
= Reduced special payments

:‘:\‘ i‘ 5 ' 4
Productivity improvements LONTR N | ,’/
= Tightened target values per vehicle . X = hizm 74 B il e

eased span of control

FSO%—l
_

2025 Mid-term  Strategic
ambition ambition

*"fi il :I”



Enterprise & Operations

Sales | Streamlined setup from five to four sales regions

’ Americas

i PORSCHE

.......

Overseas

SPORTWAGENSCHMIEDE '35
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Enterprise & Operations

Sales | More tailored market strategies

Americas Europe

PAG volume share

~35%

PAG volume share

~35% »

Mid-term
ambition

2025 Mid-term 2025
ambition

Tailored portfolio &
effective operations

Drivetrain flexibility &
efficient organization

Enhanced competitiveness Reliable performance

Reduced dependency

PAG volume share

~15% L

2025 Mid-term
ambition

Value over Volume &
structural efficiency

lim— P ORSCHE
SPORTWAGENSCHMIEDE '35

- Indicative mid-term ambition vs. 2025 -

Overseas

N

PAG volume share

~15%

2025 Mid-term
ambition

Targeted growth &
geopolitical resilience

New market potentials
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Sales | Reduced sales & marketing costs SRORTWAGENSOHMIEDE 33

- Indicative mid-term and strategic ambition vs. 2025 -
Sales & marketing cost base

Streamlined / = Sales organization redesign

~20% = Transition to more cost-efficient
headquarter sales systems and processes
Efficient = Shared services consolidation’
wholesale / retail = Reduce fixed costs & improve scalability

2025 Mid-term Strategic
ambition ambition Resource / = Return-on-marketing spending program

steering = Al rollout to holistically optimize cost




Enterprise & Operations lm— P ORS CHE

Sales | More efficient retail network SPORTWAGENSCHMIEDE 3¢

- Indicative mid-term and strategic ambition vs. 2025 -

Increasing deliveries per point of sale Retail formats
~5%
|
#prsche | Aftersales
2025 Mid-term Strategic  Centers Formats
ambition ambition -

/ Network setup adjusted to market capabilities / Physical retail formats remain key for Porsche

Tallored formats to capltallze on business opportunities / Serving as inviting retail destinations

and aftersales / Enabling physical client interaction
Yi 67




Enterprise & Operations m— P ORS CHE

. . . SPORTWAGENSCHMIEDE '35
Sales | More profitable adjacent businesses

- Indicative mid-term ambition vs. 2025 -

Financial Services Aftersales
Key loyalty driver & sales enabler Resilient profit pool
~20% ~10%
EBIT increase EBIT increase




Enabler

Focus & Execution

lined organization and fully committed leadership team

Wi

L AR
= 1) a . 1‘!

g

—

e’

R s i
gy & i 05 -

lim— P ORSCHE
SPORTWAGENSCHMIEDE '35
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Enabler — P ORSCHE

Mid term Ambition SPORTWAGENSCHMIEDE '35

- Indicative mid-term ambition vs. 2025 -

Focus & Execution
=n|zat|on and fully committed leadership team

Management

Workforce
~40%. ¢ | ~25%
Structural position E

reduction reduction

3X

Weight of individual
performance |mpact on bonus

” . 7y ‘
Hs
‘*f s ﬁe‘ 70
47 a-.a e A o -
«-»:‘ 5”’ > S '.’1‘

ote: Slebted KPI ambitions

s apparr




Enabler — PORSCHE

Subsidiaries | Reduced non-core activities SRORTWAGENSCHMIEDS &3

Executed divestments

CeELLFORCCE

Focus on
the core

FRPORSCHE
E-BIKE PERFORMANCE

PPPPPPPPPPPPPP

Further portfolio optimization
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Enabler — PORSCHE

Digitalization | Leveraging digital and Al HORIRESEREE 5]

- Indicative mid-term and strategic ambition vs. 2025 -

Annual Al value contribution

Al relevance especially high in areas driving efficiency
gains & differentiation — Porsche efforts well on track

— 2_5x—l Lighthouse projects
1 Al-driven built-to-stock 2 Al-automation within
configuration software lifecycle
2025 Mid-term Strategic
ambition  ambition MHP / Tata Consultancy Services as partner for

scaling digitalization & Al
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Enabler — PORSCHE

Management and Workforce / Reduced size and cost SPORTWAGENSCHMIEDE '35

- Indicative ambition vs. 2025 /old plan -

Structural positions Indirect and factory FTE Personnel costs
Additional effect on top of structural efficiency
~40% ~25%
‘ —l Mid-term ambition
]
~10%
[
2025 Mid-term 2025 Mid-term Strategic

ambition ambition ambition Old plan @ New plan
l Reduce mgmt. at a higher rate I Optimize structures I Align pay towards industry standard

Streamllne structures and layers l Strengthen lean governance I Reduce one-time payments

OveraII strategic ambition of l Special contribution by management
30% indirect and factory FTE reduction

73
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Enabler — PORSCHE

Performance | Increased performance-based compensation R S

- Indicative mid-term ambition vs. 2025 -

Share of individual bonus component’

/ Share of individual component increased from 10% to 30%'
Clear, transparent and fair performance differentiation

Rewarding top performers & significant contributions to company success

2025 Mid-term
ambition Introduction of employee share plan to all employees?

xecutiv and Supervisory Board recommend the Annual General Meeting to approve the implementation of the measure 74



Enabler

Mindset | Refined mindset with strong performance focus

Mit Klarheit zum Ziel.

With clarity to success.

Mindset
| Passion for the extraordinary.

Herzblut fiir Herausragendes.

lim— P ORSCHE
SPORTWAGENSCHMIEDE '35
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Financials

Strong Value Creation
High performance and superior cash generation

AN e
't’ N2

""““Wu i i«mm
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Financials — PORSCHE

Mid term Ambition SPORTWAGENSCHMIEDE '35

- Indicative mid-term ambition -

| Strong Value Creation
jh performance and superior cash generation

Topline
41-45 €Bn

Profitability Resilience Cash

10-15% <200k S 9-12%
- Break-evenpoint 7 Net Cash Flow Margin

Return on Sales g )
(Group) ﬁ (Auto)

;“: Note: Selected KPI ambitions; 911 Turbo S Cabriolet ( .6 1/100 km; CO, emissions combined: 267 — 264 -; /
- CO,class: G; Status 10/2026; 911 GT3 RS (WLTP): Fuel consumption cor : 13 1; CO, emissions combined: 299 g/km; CO, class: G; Statu / f p 4 77
Panamera GTS (WLTP): Fuel consumption combined: 12.4 = 11. ,1/100 km; CO, emissions combined: 284 — 265 g/km; CO, class: G; Status 10/2026 /// 4 /
| - <y 4 A / y /. /R e 5!/ F




Financials — PORSCHE

Environment | Challenges reflected in conservative planning e ]

Exchange Geopolitics & Automotive Regulatory
rates markets industry headwinds
= Stronger EUR = Tariffs = Market dynamics = CO,impact

= Supply chains

= China = Registration
restrictions
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Financials — PORSCHE

Key figures | Confirming double digit mid-term ambition SHERTHASSRSERMIRE 5]

- Indicative mid-term and strategic ambition vs. 2025 -

Return on Sales’ (Group, in %) Net Cash Flow Margin® (Automotive, in %)

10-15 15

.
-

Mid-term Strategic 2025 Mid-term Strategic
ambition ambition ambition ambition

- Strategic realignment

79




Financials

Group Revenue | Strong topline growth

f”ﬁ

Umque
positioning

Average
selling price

=
.
>~
-
-

over Volume

lim— P ORSCHE
SPORTWAGENSCHMIEDE '35

- Indicative mid-term ambition vs. 2025 -

Group Revenue

(in €Bn)
14 - 25%—1
417 -45
36 l
2025 Mid-term

ambition
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Financials — P ORSCHE

Break-even | Resilient setup enables lower break-even point —

- lllustrative | Indicative mid-term ambition vs. 2025 -

e 0y s
= , P —
R g ~ - - : p—— Volume
B = (Indexed to 100)

pricingpower  efficiency

Efficient value Streamlined
chain setup organization

Break-even
<200k units

|1 Excluding strategic realignment; N 7 i s 20257 Mid-term
911 GT3 S/GWILEP): Fue! consumptio 0. |

& G Status 1072084 | BN e e - e 81
bt . 34 _/"‘ ‘

.......



Financials — PORSCHE

Group RoS | Driven by high-margin portfolio & lean cost base SPORTWAGENSCHMIEDE 35

- Indicative mid-term and strategic ambition vs. 2025 -

Group Return on Sales (RoS)’

10 - 15% 15%

/
/
/
/
/
5 /
/
/
,,,,,,,,,, k. /
.
/
/
/
.
/
/
/
.
S -

____________________________

|

|

: rice + Mix Cost Initiatives D&A Regulations FX Mid-term Strategic
+ Vol ambition ambition
. ssu rame utlined ncial Outlook page 82




Financials

Investments | Reduction of CapEx and R&D budgets

lim— P ORSCHE
SPORTWAGENSCHMIEDE '35

- Indicative mid-term ambition vs. 2025 -

e CapEx & R&D'

)

o$ 9

T D=5
ﬁg\&'&\ s

b/ S
S A

Streamlined portfolio Reduced complexity

e

Digitalization

‘79% 21%
4.4
35 4.0

2025 Mid-term
ambition
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Financials — PORSCHE

Asset Base | Sharpening of capital efficiency

SPORTWAGENSCHMIEDE '35

- Indicative mid-term ambition vs. 2025 -

CapEx + Capitalized R&D vs. D&A Drivers
(in €Bn)
CapEx+ CapEx + Disciplined investment approach
Capitalized Capitalized significantly reduces future CapEx
R&D? D&A? R&D'! D&A?
4.2

— Focused portfolio strategy and
| | partnerships (e.g., Group) lower R&D budgets

D&A remains elevated driven by prior
transformation and BEV investments diluting
Group EBIT margin but supporting cash conversion

2025 Mid-term Lower investment intensity and sustained
ambition high D&A improve asset efficiency and
capital productivity
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Financials — PORSCHE

Automotive Net Cash Flow Margin | Solidifying at a highlevel "

- Indicative mid-term and strategic ambition vs. 2025 -

Automotive Net Cash Flow Margin’

__________ ] ] 9-12% 12%

, Sp— ina Improved CapEx+ Working Capital /  Pensions Regulations FX Mid-term Strategic
ating  Capitalized Financial ambition ambition
rmanc R&D investments

. ssu rame utlined ncial Outlook page 85



Financials I— P ORS CHE

Financial Outlook | Mid-term and strategic ambition

SPORTWAGENSCHMIEDE '35

- Indicative mid-term and strategic ambition -

Mid-term Strategic
ambition ambition
/ Sales Revenue 41 - 45 €Bn
Group Return on Sales’ 10- 15% 15%
/ Automotive Net Cash Flow Margin’ 9-12% 12%

es in China, higher costs resulting from the
levated depreciation and amortization levels.
erm profitability and net cash flow margin more
nent and/or the successful execution of

ncing supply and demand.
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Financials

Capital Allocation | Attractive shareholder returns

Dividend policy
>50% pay-out ratio’

CapEx and R&D?

Investments remain elevated in 2026,
with a structural decline thereafter
driven by Sportwagenschmiede '35

Pension

Commitment to partially fund the
pension obligations of 3-4 €Bn by
up to 70% in the mid-term

1. Refers to pay-out of previous year's net income based on the B

lm— P ORSCHE
SPORTWAGENSCHMIEDE '35

- Planned capital allocation -

Technology and venture

Focus on partnerships and
licensing over ownership
and vertical integration

Liquidity

Automotive net liquidity
position of 15-20%3 ensuring
balance sheet strength
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Summary

Transformation | Path to increased value and resilience

Status quo

Building on our
brand & loyal
customers

sy

Rightsize

Short-term

Radically reduce
cost base &

- break-even point

lm— P ORSCHE
SPORTWAGENSCHMIEDE '35

Product push Excellence
Mid-term Long-term Target state

Group
Return on Sales
15%

Launch new Sustain and Automotive
distinctive build on strong Net Cash Flow Margin
products momentum 12%

Capital Efficiency



Summary e PORSCHE

Porsche / |nvestment Case SPORTWAGENSCHMIEDE '35

- Indicative mid-term ambition vs. 2025 -

Brand & Customer Products & Technologies Enterprise & Operations

#1 Valuable Brand #1 Sportiest Car Structural Cost Reduction

Positioned between premium & luxury In each segment with unique Porsche DNA Along entire value chain

#1 Quality ~47% Derivatives Resilient Regional Split

Global J.D. Power IQS ranking 2026 In resilient top segments Delivering individualization at scale

Value over Volume Efficient & Upscaled Portfolio < 200k Units

Enabling high pricing power Through shared platforms Lowered break-even point

Enabler
~25% FTE Reductions ~10% Personnel Cost’ Reduction | Focus on the Core

And ~40% in structural positions Additional effect on top of structural efficiency Via divestments of non-core activities

Finance

41 - 45 €Bn Revenue 10 - 15% RoS? 9 - 12% NCF Margin?

Driven by strong top-segment share Via high-margin portfolio & lean cost base Solidifying at a high level

onservative assumptions regarding key external factors. These include continued headwinds from exchange rates, lower unit sales in China, higher

e continuation of the U.S. import tariffs of 15% which were communicated on July 27, 2025. Further, we also assume persistently elevated

over-volume strategy, this is expected to weigh on fixed-cost absorption while supporting cash conversion. On this basis, we expect the mid-term

the lower bracket of the respective ranges. Results in the higher bracket of the respective ranges would require a more supportive business

e creation initiatives beyond those currently embedded in our planning assumptions. We remain committed to value-oriented sales with the aim of

89



Capital Markets Day 2026

Sportwagenschmiede '35
Stuttgart, October 7t

911 GT3 S/C (WLTP): Fuel consumption combined:
13.7 17100 km; CO, emissions com bined: 310 g/km; CO, class: G;
Status 10/2026
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