
1

I C O N S  O F  P O R S C H E  D U B A I
N OV E M B E R ,  2 3 R D



I C O N I C  B R A N D P E R F O R M A N C E
C U LT U R E

R E S I L I E N T
P E R F O R M A N C E

S U S TA I N A B L E
L U X U R Y

P O R S C H E  – A U N I Q U E  S T O R Y



E L E VAT E D  P R O D U C T P O R T F O L I O

D E S I R A B I L I T Y S P E C I A L  E D I T I O N SI N D I V I D U A L I S AT I O N



2 0 2 4  P R O D U C T Y E A R  I S  M OV I N G  F O R WA R D  S T R O N G LY 
W I T H  H I G H LY AT T R A C T I V E  A N D  YO U N G E R  M O D E L R A N G E  

N E W  M A C A N  
Full electric

N E W  P A N A M E R A  
Hybrid & ICE

N E W  T A Y C A N  
Full electric

N E W  9 1 1  
THEV



L E A N  P R O D U C T I O N  F O O T P R I N T
WITH FULL FLEXIBILITY TO RESPOND TO ELECTRIFICATION DEMAND

718 Cayman

Osnabrück
718 Boxster

Taycan

Taycan CUV / ST

Zuffenhausen

911

Leipzig

Panamera

Macan

Macan electric

Bratislava

Cayenne

Cayenne Coupé

D R I V E T R A I N  P O R T F O L I O
BEV         HEV       ICE

Malaysia

Cayenne



03 N E W  9 1 1

02 I N D I V I D U A L I S A T I O N  
A N D  C L A S S I C

01 R E G I O N  O V E R S E A S  A N D  
E M E R G I N G  M A R K E T S

04 I N S I G H T S  S O F T W A R E

05 Q & A  I N V E S T O R  R E L A T I O N S



01 R E G I O N  O V E R S E A S  A N D  
E M E R G I N G  M A R K E T S



INSIGHTS REGION OVERSE AS 
AND EMERGING MARKE TS

M AT THIAS BECKER 
Vice President Region Overseas & Emerging Markets
Dr. Ing. h.c. F. Porsche AG

#IMPULSESFROMOVERSEAS

DR .  M ANFR E D BR ÄUNL
Chief Executive Officer Porsche Middle East and Africa FZE 
Dr. Ing. h.c. F. Porsche AG



Porsche – Vice President (Since 2015) 
Region Overseas & Emerging Markets

More than 25 years in Volkswagen Group
Germany, UK, Czech Republic, Mexico, China

MAT THIAS BECKER 



G L O B A L R E TA I L 2 0 2 4  ( Y T D  0 9 / 2 4 )  |  Growth Region V5

E U R O PE N O RTH A M E RICA C H INA

Retail Sales 2024
( Y T D )

226,026
S H A R E  O F  T O T A L  

R E T A I L S
23 %

52,465 26,838
12 %

61,471
27 %

43,280
19 %

41,972
19 %

OV E R SE AS



R E TA I L S H A R E  2 0 2 4  ( Y T D  0 9 / 2 4 )  |  Growth Region V5

S A L E S  P E R  R E G I O N  2 0 1 8  ( A C T )

Europe
30 %

China
31 %

North America
26 %

Overseas
13 %

Europe
35 %

China
19 %North America

27 %

Overseas
19 %

S A L E S  P E R  R E G I O N  2 0 2 4  ( Y T D )



R E TA I L D E V E L O P M E N T 2 0 1 2 - 2 0 2 4  |  Growth Region V5

Start-up 
Incubator

2 0 0 5
Foundation 
PCN

2 0 1 5
Foundation 
PBR

2 0 1 8  
Foundation
PTW

2 0 1 4
Foundation
PKO

2014 2016 2018 2020 2022

41,972
YTD

2024

Serie 1

2023

22,185

36,766

45,141

2012

29,487
32,05031,225

52,220

F O U N D A T I O N
R E G I O N  V 5

F U R T H E R
P O T E N T I A L S

C O N S T A N T  
G R O W T H  P A T H

A C C E L E R A T E D  
G R O W T H

+ 1 0 0 %



S T R AT E G I C  M A R K E T D E V E L O P M E N T |  Growth Region V5

Passive C-Markets: Algeria, Barbados, French Guiana, Cayman Islands, Laos, Nicaragua, St. Lucia, St. Maarten, St. Martin (French West Indies) 

South Korea
Japan
Australia
Taiwan, China
Brazil
Singapore

Puerto Rico
Egypt
Morocco
India
Chile

Malaysia
New Zealand
Mexico
South Africa
Thailand
Vietnam

UAE 
Kuwait
Saudi Arabia
Qatar
Bahrain
Oman

Panama
Peru
Guadeloupe
Mauritius
Indonesia
Jordan

La Reunion
Tunisia
Kenya
Argentina
Costa Rica

Philippines
Dominican Rep.
Guatemala
Colombia
Lebanon
Brunei

New Caledonia
French Polynesia
Jamaica
Paraguay
Ecuador
Trin. & Tob.

Cambodia
Mongolia
El Salvador
Sri Lanka
Uruguay
Martinique

Ghana
Bolivia
Curacao
Honduras
Haiti

V5 Region

B - M A R K E T SA - M A R K E T S



V5 S TR AT EGY MARKE T STR ATEGYPORSCHE STR ATEGY 2030 +

+

R E G I O N A L S T E E R I N G  C O N C E P T |  Growth Region V5



S T R AT E GY H O U S E  |  Growth Region V5

O R G A N I Z AT I O N  &  T R A N S F O R M AT I O N
Professional organization & processes

Sustainability / ESG (Environment Social Governance)

B R A N D  &  C U S T O M E R
Desirable brand & modern luxury

P R O D U C T S  &  S E R V I C E S
Exciting products & services

M A R K E T S  &  C H A N N E L S
Seamless omni-channel experiences

V5 Region

E N A B L E R S

D I F F E R E N T I AT O R S

M I S S I O N

H I G H  S P E E D

C L E A R  F O C U S

M A X  VA L U ES A L E S  &  P R O F I T S
Value oriented growth & effective steering



S A L E S  &  P R O F I T S
Value oriented growth & effective steering

P R O D U C T S  &  S E R V I C E S
Exciting products & services

M A R K E T S  &  C H A N N E L S
Seamless omni-channel experiences

O R G A  &  T R A N S F O R M A T I O N
Professional organization & processes

B R A N D  &  C U S T O M E R
Desirable brand & modern luxury

S T R AT E G I C  P I L L A R S  2 0 3 0 |  Growth Region V5

Option, Service & ADAS Availabilities

Connect & Connectivity Solutions

Offer Strategy & Mix Optimization

Charging Ecosystem & Partnerships

New Job Roles, Processes & Capacities

New Ways of Working & Performance Culture

Luxury Brand Experience Omnichannel & Digitalization

Future Retail FormatsClassic, Heritage & Communities

People Mindset

New Target Groups & ESG

V5 Vision 2030 & Sales Potentials

Successful Transition from ICE to BEV

Financial Steering & Profit Potentials



S T R AT E G I C  G R O W T H  M O D U L E S  |  Growth Region V5

I N D I A
G R O W T H  S T R A T E G Y

Sustainable Growth 
Initiative India 2.0

E M E R G I N G  
M A R K E T S

Wholesale 
Setup

SGI Brazil, Saudi Arabia,
Mexico, etc. 

Wholesale 
Setup

M A R K E T
E X P L O I T A T I O N

A S E A N  3 . 0
ASEAN

Growth Strategy
CKD 

ASEAN
Lean Wholesale 

Concept

L O C A L  
A S S E M B L Y

W H O L E S A L E  
O P T I M I Z A T I O N

S 2 0 3 0  F I T  

P R O D U C T  O F F E R
O P T I M I Z A T I O N

Market oriented offer 
& pricing

ICE/BEV
optimized cycle plan

Complexity Reduction
& Mix optimization

Cost of Distribution/
Efficiency

Option Boost &
Upselling Potential

B R A N D  E C O S Y S T E M  
O P T I M I Z A T I O N

M A R K E T  D E V E L O P M E N T B U S I N E S S  D E V E L O P M E N T

E S T A B L I S H E D  
M A R K E T S

Korea, Taiwan, Japan,
Australia etc.

M A X I M I Z E  V O L U M E  A N D  P R O F I T:  R E V E N U E        C O S T S

INVEST IN DIGITAL
Fundamental investments 
in the digital area required

(resources & budgets)

Car SalesMy Porsche

ID SHOP

C A P I TA L  M A R K E TB R A N D  F I T  S Y N E R G I E S R O A D  T O  2 0

+ Omnichannel Ecosystem
/ Future of Sales



R E V E N U E  U P L I F T  &  C O S T  E F F I C I E N C Y

P R O D U C T O F F E R  O P T I M I Z AT I O N |  Growth Region V5



R E V E N U E  U P L I F T  &  C O S T  E F F I C I E N C Y

P R O D U C T O F F E R  O P T I M I Z AT I O N |  Growth Region V5

O P T I O N  B O O S T  &
U P S E L L I N G  P O T E N T I A L

I C E / B E V  O P T I M I Z E D
C Y C L E  P L A N

M A R K E T - O R I E N T E D
O F F E R  &  P R I C I N G

C O M P L E X I T Y  R E D U C T I O N  &  
M I X  O P T I M I Z A T I O N



+175%

+24%

~70%

+11% +9%
+25%

2011
991 I

2016
991 II

2019
992 I

2024
992 II

⌀ Retail growth: +14,5 %

⌀ Price growth : +3,3 % (911 Carrera)

⌀ Inflation growth: +0,9 %

⌀ Model mix optimization:
− 992 I Carrera Share: -6,3 pp.

− 992 I S/GTS Share: +8,8 pp.

− 992 I Top/GTx Share: +1,4 pp.

⌀ Option turnover per car: +3,5%

BEV transition: tHEV technology

P O R S C H E  J A PA N  9 1 1  
( E X A M P L E )

*all growth rates compared vs. average since 2011

Price 911 Carrera
Retail 911 Total

P R O D U C T O F F E R  O P T I M I Z AT I O N |  Growth Region V5



M A X I M I Z E  L E V E R A G E  O F  P R O F I T P O T E N T I A L S | Growth Region V5

Regional turnover for all divisions (e.g. new car, used car, after sales, smart mobility / all values FX-rate adjusted)

31.225 32.050 36.766
45.141

52.220

ACTUAL S O U TLO O K

2016 2018 2020 2022 2023 2024 2026 2028 2030

Tu
rn

ov
er

(B
EU

R)

Vo
lum

e
(U

nit
s)

A C C E L E R A T E D  
G R O W T H

V 5  V I SION 2 0 3 0
Max leverage of profit potential

> volume growth ambitions

Turnover: +100%
Retail: +45%

O V E R P R O P O R T I O N A L  
T U R N O V E R  G R O W T H

2 0 0 5
Foundation 

PCN

2 0 1 5
Foundation 

PBR

2 0 1 8  
Foundation 

PTW

2 0 1 4
Foundation 

PKO



V5 = growth markets with strong performance and high future potentials

Clear Vision 2030, focused market strategy and structured implementation plan

Main objective: Maximizing leverage of profit potentials > volume growth ambitions

Best sales & service 
omnichannel experiences

M A R K E T S  &  C H A N N E L S

Most desirable brand 
& modern luxury

B R A N D  &  C U S T O M E R

Most exciting 
products & services

P R O D U C T S  &  S E R V I C E S

Most professional 
organization & processes

P E O P L E  E XC E L L E N C E

K E Y TA K E  AWAYS |  Growth Region V5

VA L U E - O R I E N T E D  &  S U S TA I N A B L E  G R O W T H  S T R AT E GY



FOR YOUR ATTENTION!
THANK YOU

#IMPULSESFROMOVERSEAS



Chief Executive Officer (Since 2019) 
Porsche Middle East and Africa FZE

More than 30 years in Automotive Industry
Germany, Canada, Italy, China, UAE

DR. MANFRED BR ÄUNL



R E TA I L S H A R E  2 0 2 3  ( A C T )  |  PME within Growth Region V5

V 5  R E G I O N  2 0 2 0  ( A C T )

I N C R E A S I N G  P M E  
V O L U M E  + 4 7 %

V 5  R E G I O N  2 0 2 3  ( A C T )

Overseas 
w/o PME

83.2%

PME
16.8%

PME
17.5%

Overseas 
w/o PME

82.5%



S I G N I F I C A N T R E TA I L G R O W T H  W H I L E  B O O S T I N G  
O P T I O N  B U S I N E S S

2020 2021 2022 2023

6,996
YTD

2024
YTD Sept.

6,202
6,841

8,217
9,135

+10%

+20%

+11%

911

Cayenne

Macan

Panamera

G R O W T H  R E G I O N  V 5  –  # I M P U L S E S F R O M O V E R S E A S

Taycan

+47 % R E TA I L G R O W T H  2 0 2 0  - 2 0 2 3

718

2020

+38%

+38 % O P T I O N  B U S I N E S S  2 0 2 0  – 2 0 2 4  Y T D

2024
YTD Sept.

Average Option Turnover per Car



P M E  R E G I O N  D I V I D E D  I N T O  3  S U B R E G I O N S  |  3 subregions within PME

M I D DL E E A ST A F R ICA I N DIA

60% 
PME Retail Share

OV E R SE AS

30% 
PME Retail Share

10% 
PME Retail Share

PM E



P M E  R E G I O N  ( M A P )  |  Middle East is the main Retail contributor 
to the PME region

Morocco

South Africa

Tunisia

Egypt
India

Mauritius

La Reunion

OmanSaudi Arabia

Jordan

Qatar
Bahrain

UAE

Kuwait

Lebanon

Saudi ArabiaDubai

Bahrain 

Jordan 

Lebanon

Oman 

Qatar 

Abu Dhabi 

R E G I O N  1  |  M I D D L E  E A S T  |  6 2 %  

India 

R E G I O N  3  |  I N D I A  |  1 0 %

Kuwait 

Tunisia 

South Africa

Egypt 

Morocco

Mauritius 

La Réunion

R E G I O N  2  |  A F R I C A  |  2 8 %

Africa

India

Middle East 
& Levant

3  S A L E S  R E G I O N S

1 6  I M P O R T E R S

6 1  FA C I L I T I E S

9 , 1 3 5  R E TA I L 2 0 2 3

R2

R1

R3



F O C U S  O N  G R O W T H  M A R K E T S  A L O N G  T H E  S T R AT E GY 2 0 3 0

G R O W T H
M A R K E T S

M A R K E T 
S T E E R I N G

B R A N D  &  
C U S T O M E R

P R O D U C T S  &
S E R V I C E S

M A R K E T S  &
C H A N N E L S

O R G A N I S A T I O N  &
T R A N S F O R M A T I O N



F O C U S  O N  G R O W T H  M A R K E T S  A L O N G  T H E  S T R AT E GY 2 0 3 0

M A R K E T 
S T E E R I N G

B R A N D  &  
C U S T O M E R

P R O D U C T S  &
S E R V I C E S

M A R K E T S  &
C H A N N E L S

O R G A N I S A T I O N  &
T R A N S F O R M A T I O N



M A R K E T S T E E R I N G  M O D E L |  Business performance program 
with qualitative KPIs only

Retail Performance Program Business Performance Program

F O C U S  P E R F O R M A N C E F O C U S  Q U A L I T Y

S E T  O F  4  K P I S S E T  O F  1 0  K P I S

Customer Excitement Score            
Sales & After Sales

Business & Architect. 
Standards

Organization

IMP Self Registrations

Customer Contact Ratio

Campaign Performance Index

Importer choice #1

Qualification

Data Quality Index

Marketing Spend & 
PR Activities

New Car Retail

Option Turnover

Used Car Retail

Focus Models

T A R G E T T A R G E T



G R O W T H  C A L C U L A T I O N

D E C I S I O N  F O R  F O C U S  M A R K E T S  B A S E D  O N  V O LU M E  
A N D  G R O W T H  P O T E N T I A L

-50%

0%

50%

100%

150%

200%

Retail 2021

Gr
ow

th
 P

ot
en

tia
l

UAE

South 
Africa

Saudi
Arabia

Kuwait

India

Egypt

Qatar

Bahrain

Morocco

Oman

Lebanon

Jordan
Tunisia

Mauritius

Reunion

Kenya

Unlock Accelerate

Maintain Capitalize

Size of the bubble 
correlates to retail volume

M A R K E T  S E G M E N T A T I O N

UAE and Saudi Arabia 
with positive growth 
rate and highest 
retail share

India with the highest  
growth rates within pme

Retail 2021



G R O W T H  C A L C U L A T I O N

India has the potential 
to be the fastest 
growing PME market

UAE and Saudi Arabia 
with further growth 
potential from an 
already strong position

D E C I S I O N  F O R  F O C U S  M A R K E T S  B A S E D  O N  V O LU M E  
A N D  G R O W T H  P O T E N T I A L

M A R K E T  S E G M E N T A T I O N

Retail 2023
Focus markets

Retail 2021

-50%

0%

50%

100%

150%

200%

Bahrain

Kuwait

Morocco

Oman

Lebanon

Jordan

Tunisia

Mauritius

Reunion

Retail 2021 and Retail 2023

South 
Africa

Saudi
Arabia

Kuwait

India

Egypt

Qatar
Bahrain

Gr
ow

th
 P

ot
en

tia
l

Morocco

Oman

Lebanon

Jordan

UAE

Tunisia

South 
Africa

Mauritius

Reunion

UAE

Kenya

Saudi 
Arabia

India

Egypt

Qatar

Unlock Accelerate

Maintain Capitalize

Size of the bubble 
correlates to retail volume



F O C U S  O N  G R O W T H  M A R K E T S  A L O N G  T H E  S T R AT E GY 2 0 3 0

M A R K E T 
S T E E R I N G

B R A N D  &  
C U S T O M E R

P R O D U C T S  &
S E R V I C E S

M A R K E T S  &
C H A N N E L S

O R G A N I S A T I O N  &
T R A N S F O R M A T I O N



F O C U S  O N  G R O W T H  M A R K E T S  A L O N G  T H E  S T R AT E GY 2 0 3 0

G R O W T H
M A R K E T S

B R A N D  &  
C U S T O M E R

P R O D U C T S  &
S E R V I C E S

M A R K E T S  &
C H A N N E L S

O R G A N I S A T I O N  &
T R A N S F O R M A T I O N



P M E  G R O W T H  M A R K E T S

D U B A I S A U D I  A R A B I A I N D I A

(YTD 09/24)



P M E  G R O W T H  M A R K E T S

D U B A I S A U D I  A R A B I A I N D I A

(YTD 09/24)



D U B A I  |  Center of Technology & Innovation while preserving its heritage 

Source: dubai2040.ae/en/; dubailand.gov.ae/en/open-data/real-estate-data/

F U T U R E  T E C H N O L O G YH E R I T A G EU R B A N  M A S T E R P L A N  
2 0 4 0

F I N A N C E  &
T R A D I N G  H U B

M U L T I C U L T U R A L  
I N T E R N A T I O N A L  S O C I E T Y

B O O M I N G  R E A L  
E S T A T E  M A R K E T

G L O B A L  
T O U R I S M  H U B

G R E E N   
E N E R G Y



C O S M O P O L I TA N  C I T Y AT T R A C T I N G  G L O B A L B U S I N E S S E S  &  
H I G H  N E T W O R T H  I N D I V I D U A L S

R E S I D E N T I A L  R E A L  E S T A T E  
P R I C E  D E V E L O P M E N T  I N  %  

100%
113%

131%
157%

100%

150%

200%

2021 2022 2023 2024 2025 …

Dubai

P O PU L ATION

#  O F M I L L IONAIRES

92k52k 150k

3.8m2.3m 5.4m

36.320
51.910

2010 2023 2030

GDP per capita |
70 % total GDP in non-oil sector

2 0 1 0  2 0 2 3  2 0 3 0  

Source: dubai2040.ae/en/; dubailand.gov.ae/en/open-data/real-estate-data/; 
UBS Global Wealth Report 2023; International Monetary Funds (IMF)



P M E  G R O W T H  M A R K E T S

D U B A I S A U D I  A R A B I A I N D I A

(YTD 09/24)



P M E  G R O W T H  M A R K E T S

D U B A I I N D I A

(YTD 09/24)

S A U D I  A R A B I A



S A U D I  A R A B I A  |  Mega Projects & Modernization, Rooted in Tradition

M O D E R N I Z A T I O NC U L T U R EM E G A  I N V E S T M E N T S

O I L
P R O S P E R I T Y

E C O N O M I C
S H I F T

E C O  
B L U E P R I N T

C U L T U R E  &
T O U R I S M H U B

G L O B A L  
I C T  H U B



22.030
32.530

C O S M O P O L I TA N  C I T Y AT T R A C T I N G  G L O B A L B U S I N E S S E S  &  
H I G H  N E T W O R T H  I N D I V I D U A L S

M O D E R N I Z A T I O N  O F  S O C I E T Y |  
#  F E M A L E  D R I V E R S  L I C E N C E S

P O PU L ATION

#  O F M I L L IONAIRES

352k113k 404k

36.9m29.4m 40.5m

2010 2023 2030

GDP per capita |
50 % total GDP in non-oil sector

2 0 1 0  2 0 2 3  2 0 3 0  

0 70k 175k
2.5M

10M

2018 2019 2020 2021 2030

Source: United Nations World Population 2023; UBS Global Wealth Report 2023; 
International Monetary Funds (IMF); Saudi Press Agency



I N D I A’ S  C H A N G I N G  L A N D S C A P E



I N D I A ’ S  C H A N G I N G  L A N D S C A P E

S K I L L E D  
W O R K F O R C E

F O R E I G N  
I N V E S T M E N T S

N E W  
I N F R A -

S T R U C T U R E

E V  
P O L I C Y  

P U S H

S U S TA I N A B L E  
E N E R G Y

N E W
L U X U R Y

I T  &  
I N N O VAT I O N  

H U B

L O C A L  
P R O D U C T I O N



P R O S P E R O U S  O U T L O O K F O R  I N D I A’ S  E C O N O M Y 
A N D  T H E  A U T O M O T I V E  M A R K E T

# of 
Millionaires

GDP
2023 2010 2023 2030 

1 USA USA China

2 China USA

3 Germany Germany

4

5 China Germany

6

7

8

9 India

India

India

GDP 
per capita
In USD

Ø 6.4 % 
growth rate p.a. 

2018-2023
1.350 2.500

2 0 1 0 2 0 2 3 2 0 3 0

Population

150 k
2 0 1 0

1.24 Bn
2 0 1 0

869 k
2 0 2 3

1.43 Bn
2 0 2 3

3rd largest market by 2030

Source: United Nations World Population 2023; UBS Global Wealth Report 2023; 
International Monetary Funds (IMF)



P O R S C H E  H A S  I N C R E A S E D  B O T H  R E TA I L V O LU M E  
A N D  D E A L E R  N E T W O R K S I G N I F I C A N T LY

10 Dealer Locations5 Dealer Locations
2 0 2 0 2 0 2 3

Chandigarh

Delhi 

Ahmedabad

Mumbai 
Pune 

Chennai
Kochi

Bangaluru

Hyderabad 

Kolkata 

2 0 2 9

P O R S C H E  I M P O R T E R  &  D E A L E R  N E T W O R K



W E  L O O K  O P T I M I S T I C  I N T O  T H E  F U T U R E  O F  T H E  P M E  R E G I O N … .



AT T R A C T I V E  A N D  Y O U N G E R  M O D E L  R A N G E ,  O F F E R I N G  B E V/ P H E V  &  I C E



AT P M E  W E  P O S I T I O N  P O R S C H E  A S  A N  A S P I R AT I O N A L LU X U R Y 
B R A N D  |  Our brand communities & clubs embody our values 

D R I V E  2  E X T R E M E S T A Y C A N  X  B U R J  K H A L I F A D R V N  C A F E

G R O W T H  R E G I O N  V 5  –  # I M P U L S E S F R O M O V E R S E A S







I C O N S  O F  P O R S C H E |  Classic cars. Art. Culture.

2 7 , 0 0 0  A T T E N D E E S1 5 , 0 0 0  A T T E N D E E S7 , 5 0 0  A T T E N D E E S

A festival celebrating classic Porsches, art and car culture in the Middle East, with the 
sole purpose of bringing together the Community and attract new audiences to the brand.
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THANK YOU



02 I N D I V I D U A L I S A T I O N  
A N D  C L A S S I C



I N D I V I D U A L I S AT I O N  &  C L A S S I C

YO U  D R E A M  I T.  W E  B U I L D  I T.



C L A S S I C  P A R T S V E H I C L E S

B R A N D  D I F F E R E N T I AT I O N

O P T I O N S E Q U I P M E N T



C A R E TA K E R S  O F  D R E A M S Y O U  D R E A M  I T .  W E  B U I L D  I T .

D R I V E  Y O U R  S T Y L E E Q U I P P E D  F O R  L I F E

C U S T O M E R  E X C I T E M E N T



U R B A N A D V E N T U R EH E R I TA G E P E R F O R M A N C E

TA I L O R E D  T O  YO U R  L I F E S T Y L E



I N D I V I D U A L I S AT I O N  &  C L A S S I C

B E S P O K E

P R E - D E F I N E D



I N D I V I D U A L I S AT I O N  &  C L A S S I C  | Offer structure

BESPOKE RESTORATIONONE-OFFS



V E H I C L E S

GLOBAL LIMITED VEHICLES MARKET LIMITED VEHICLES

I N D I V I D U A L I S AT I O N  &  C L A S S I C  | Offer structure

*see consumption data at the end of presentation



EXTERIOR DESIGN INTERIOR DESIGN

O P T I O N S

I N D I V I D U A L I S AT I O N  &  C L A S S I C  | Offer structure

PERFORMANCE KITSPAINT TO SAMPLE



CHARGING UTILIT Y

E Q U I P M E N T

I N D I V I D U A L I S AT I O N  &  C L A S S I C  | Offer structure

ACCESSORIES



C L A S S I C  P A R T S

LEGENDSICONS HEROFAMILY

I N D I V I D U A L I S AT I O N  &  C L A S S I C  | Offer structure

3 5 6
9 1 4
9 2 4
9 4 4
9 6 8
9 2 89 1 1  ( 9 0 1  – 9 9 7 )

9 5 9
C A R R E R A  G T
9 1 8  S P Y D E R

B O X S T E R / C A Y M A N  ( 9 8 6 , 9 8 7 )
C A Y E N N E  ( E 1 )



9 1 1  S P E E D S T E R  ( 9 9 3 )
S O N D E R W U N S C H



I T I S  M O R E  T H A N  A P R O D U C T |  It’s an experience consisting of three 
phases while we support you during the entire process

T H E  S O N D E R W U N S C H  P R O C E S S

P E R S O N A L  P O R S C H E  T E A M  S U P P O R T

C U S T O M E R  
C O N S U L T A T I O N D E S I G N P R O D U C T  

D E V E L O P M E N T
P R O J E C T  
M A N A G E M E N T

1 | PRE-ALIGNMENT 2 | CONCEPT PHASE 3 | REALISATION PHASE

Customer is requesting Sonderwunsch
at the Porsche Center / Market contact

Price
100,000 € minimum

Individual price depending on
project scope



I D E A T I O N  &  I N S P I R A T I O N

R E A L I S A T I O N  &  F I N E  T U N I N G

C O N C E P T  &  D E S I G N

H A N D  O V E R  &  E X P E R I E N C E





9 1 1  S A L LY S P E C I A L
S O N D E R W U N S C H







TAYC A N T U R B O  S  C E L E S T I A L J A D E
I N S P I R A T I O N  V E H I C L E
W I T H  P O R S C H E  A S I A  P A C I F I C

*see consumption data at the end of presentation



*see consumption data at the end of presentation



TAYC A N  T U R B O  K- E D I T I O N
M A R K E T  E D I T I O N
W I T H  P O R S C H E  K O R E A

*see consumption data at the end of presentation





9 1 1  G T 3  R S  T R I B U T E  T O  J O  S I F F E R T
I N S P I R A T I O N  V E H I C L E
W I T H  P O R S C H E  S W I T Z E R L A N D

*see consumption data at the end of presentation



*see consumption data at the end of presentation



H E R I TA G E  D E S I G N  P A C K A G E

9 1 1  T U R B O  5 0  Y E A R S

*see consumption data at the end of presentation





H E R I TA G E  D E S I G N  P A C K A G E

9 1 1  T U R B O  5 0  Y E A R S

*see consumption data at the end of presentation



S O N D E R W U N S C H

C A R R E R A G T 



S O N D E R W U N S C H
C A R R E R A  G T  



PA I N T T O  S A M P L E



P E R F O R M A N C E

O U T D O O R



E Q U I P M E N TO U T D O O R

S P O R T



E Q U I P M E N T

W I N T E R

S P O R T



E Q U I P M E N T

S A F E T Y

W I N T E R



E Q U I P M E N T

E N T E R TA I N M E N T

S A F E T Y



E Q U I P M E N T

B E S T F R I E N D S

E N T E R TA I N M E N T



E Q U I P M E N T

P E T R O L H E A D

B E S T F R I E N D S



E Q U I P M E N T

L OV E

P E T R O L H E A D



E Q U I P M E N TL OV E



L I M I T E D  O F F E R

B R A N D  
D I F F E R E N T I AT I O N

AVA I L A B L E  O F F E R

H I G H LY P R O F I TA B L E  
B U S I N E S S



AVA I L A B L E  O F F E R

O P T I O N  PA C K A G E S
L I M I T E D  O F F E R

L I M I T E D  S E R I E S



Madeira Gold Metallic
Lugano Blue

Gentian Blue Metallic
Frozen Blue Metallic

Provence

Carmine Red

Slate Grey Neo
Oak Green Metallic Neo
Montego Blue Metallic

Aventurine Green Metallic
Chalk

DREAMS

LEGENDS

AVA I L A B L E  O F F E R

D R E A M S  &  L E G E N D  C O L O U R S
L I M I T E D  O F F E R

PA I N T T O  S A M P L E



AVA I L A B L E  O F F E R

E X C LU S I V E  M A N U FA K T U R
L I M I T E D  O F F E R

S O N D E R W U N S C H



Since the realignment of I N D I V I D U A L I S I E R U N G  &  C L A S S I C  in 2019, 
sales have more than doubled.

2 0 1 9 2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3

S T R A T E G I C  
R E A L I G N E M E N T

[ U P ] S C A L I N G
S T R A T E G Y

D E V E L O P M E N T  O F  T O T A L  T U R N O V E R  F R O M  I N D I V I D U A L I S A T I O N  &  C L A S S I C  ( I L L U S T R A T I V E )

+ > 1 0 0 %



E X C LU S I V E  M A N U FA K T U R  has been a major driver of our success, 
with per-vehicle revenue increasing by over 100%.

2 0 1 9 2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4
( S E P T E M B E R  Y T D )

S T R A T E G I C  
R E A L I G N E M E N T

[ U P ] S C A L I N G
S T R A T E G Y

D E V E L O P M E N T  O F  A V E R A G E  T U R N O V E R  F R O M  E X C L U S I V E M A N U F A K T U R P E R  C A R  ( I L L U S T R A T I V E )

+ > 1 0 0 %



PA I N T T O  S A M P L E  has evolved into a global phenomenon, attracting 
unprecedented customer attention and demand.

+  7 0 0 %

2 0 1 9 2 0 2 0 2 0 2 2 2 0 2 3 > > >

E X C L U S I V E  
M A N U F A K T U R  

O F F E R

[ U P ] S C A L I N G
S T R A T E G Y

2 0 2 1 2 0 2 4
( F O R E C A S T )

+  3 0 0 %

D E V E L O P M E N T  O F  V E H I C L E  D E L I V E R I E S  W I T H  P A I N T  T O  S A M P L E  ( I L L U S T R A T I V E )

2 0 2 8
( F O R E C A S T )



The current wait times for the S O N D E R W U N S C H products reflect the high 
demand and indicates the sales potential

O N E - O F F S >  8  y e a r s

R E S T O R A T I O N >  2  y e a r s

P R O D U C T O F F E R W A I T I N G  T I M E  &  R E S T R I C T I O N S

B E S P O K E <  3  y e a r s

D E L I V E R Y l i m i t e d  t o  G E R  |  U S A  |  C A N

M A R K E T  L I M I T E D  V E H I C L E S >  3  y e a r s



S C A L E  E X I S T I N G  I N D I V I D U A L I S A T I O N O F F E R C R E A T E  N E W  I N D I V I D U A L I S A T I O N D I M E N S I O N S

C R E A T E  N E W  E X P E R I E N C E S M A X I M I S E I M P A C T  O N  B R A N D

I N D I V I D U A L I S AT I O N &  C L A S S I C  [ U P ] S C A L I N G  S T R AT E GY 



S C A L E  E X I S T I N G  I N D I V I D U A L I S A T I O N O F F E R C R E A T E  N E W  I N D I V I D U A L I S A T I O N D I M E N S I O N S

C R E A T E  N E W  E X P E R I E N C E S M A X I M I S E I M P A C T  O N  B R A N D

300 % more PAINT TO SAMPLE vehicles/year

HOLISTIC campaigns for LIFESTYLE PRODUCTS

250 % more ONE-OFF projects/year

250 % more BESPOKE vehicles/year

300 % more MARKET LIMITED VEHICLES/year

SONDERWUNSCH EXPERIENCES 
as a WORLDWIDE offer

I N D I V I D U A L I S AT I O N  &  C L A S S I C  [ U P ] S C A L I N G  S T R AT E GY 



We maintain a proactive approach to strategy refinement and development, 
to align with the dynamic demands and evolving needs of our customers

[ U P ] S C A L I N G  I N D I V I D U A L I S A T I O N &  C L A S S I C

A D D I T I O N A L 
S T R AT E G Y 
P R OJ E C T S

I N D I V I D U A L I S AT I O N &  C L A S S I C  |  S T R AT E GY L A N D S C A P E



PRODU CT PROC ES S

L I V E  U P  T O  T H E  I N C R E A S I N G  D E S I R E  T O  

I N D I V I D U A L I S E O N E ’ S  P O R S C H E
A N D  L E V E R A G E  T H E  M A R K E T  P O T E N T I A L .

PL ACE PROMOTIO N



I T ‘ S  N O T  W H A T
Y O U  B U Y ,  

I T ‘ S  W H A T  Y O U
B U Y  I N T O .

F R E E D O M  O F  
S E L F - E X P R E S S I O N

I C O N I C ,  M O S T
P E R S O N A L  P R O D U C T

P O R S C H E  F A M I L Y
A S  C O M M U N I T Y

E X C I T I N G
E X P E R I E N C E S

R E S P O N S I B L E  
C O R P O R A T E  C I T I Z E N





03 N E W  9 1 1



T H E  N E W 9 1 1

*see consumption data at the end of presentation



T H E  P R I N C I PA L 9 1 1

ICONIC 
DESIGN

HIGH SOCIAL 
ACCEPTANCE

OUTSTANDING 
PERFORMANCE

GOOD DAY-TO-
DAY USABILIT Y 



T E C H N O L O G I C A L M I L E S T O N E S



T E C H N O L O G I C A L M I L E S T O N E S

2 0 1 5

T U R B O  I N  
E V E R Y C A R R E R A

1 9 8 8

4 -W H E E L- D R I V E  
F O R  9 1 1

1 9 7 2

S TA R T I N G  
T H E  R S - E R A

1 9 6 3

T H E  
# 1

1 9 7 4

P O R S C H E  
G O E S  T U R B O

1 9 9 7

F R O M  A I R  T O  
WAT E R  C O O L I N G



I N D I V I D U A L  D R E A M  C A R

911

M O T O R S P O R T  L E G E N D

C O L L E C T O R ‘ S  I T E M T E C H N O L O G Y  P I O N E E R

C H I L D H O O D  D R E A MD E S I G N - D N A



911

*see consumption data at the end of presentation



The 911 is the only car that  you 
can drive from an African safari to 
Le Mans, then to the theatre and 
onto the streets of New York.

M O D E L R A N G E  9 1 1

O F F R O A D R A C E T R A C K

B A S E  
M O D E L S

L I M I T E D  
M O D E L S

C O R E  M O D E L S

*see consumption data at the end of presentation



H I G H L I G H T S  N E W 9 1 1

D I G I TA L
D R I V E R  E X P E R I E N C E

H I G H
I N D I V I D U A L I Z AT I O N

S H A R P E N E D
D E S I G N

E L E C T R I F I E D
D R I V E T R A I N

*see consumption data at the end of presentation



M O T I VAT I O N  H Y B R I D I Z AT I O N

M A K E  T H E  E M O T I O N A L F L AT- S I X F U T U R E  R E A DY

PERFORMANCE FUTURE EMISSION 
STANDARDS EFFICIENCY



T- H Y B R I D  D R I V E T R A I N

INTEGRATED IN   
GEAR BOX

E-MOTOR

LIGHT WEIGHT

400V 
BAT TERY

FIRST
ELECTRIC 
TURBO 
CHARGER

ENGINE

NEW
3.6 l B6



TA K E  O F F  A C C E L E R AT I O N

+ 7.0 m

Max. power: 353 kW (480 HP)
Max. torque : 570 Nm

Max. power: 398 kW (541 HP)
Max. torque : 610 Nm

14.5 m

21.5 m

0-100 km/h Launch ControlDISTANCE AF TER 2.5 SECONDS.

3.4 s

3.0 s

*see consumption data at the end of presentation



A C T I V E  A E R O DY N A M I C S  A N D  C H A S S I S  SYS T E M S



L A P T I M E  N O R D S C H L E I F E

7:16.93 min
- 8.7 s



12.6 - I N C H               
C U R V E D  D I S P L AY

10.9- I N C H               
C E N T R E  D I S P L AY

I N - C A R  V I D E O

A P P L E  C A R  P L AY

A N D R O I D  A U T O

V O I C E  P I L O T

P O R S C H E  D R I V E R  E X P E R I E N C E



I N D I V I D U A L I Z AT I O N

>120
P A I N T  T O  S A M P L E - C O L O U R S

>100
I N D I V I D U A L I Z A T I O N  O P T I O N S

>400
E X C L U S I V E  M A N U F A K T U R O P T I O N S  



H I G H L I G H T S  N E W 9 1 1  C A R R E R A T

M A N U A L
T R A N S M I S S I O N

P U R I S M  &  
E M O T I O N

C A R R E R A  T
PA C K A G E

S P O R T Y
D R I V I N G  F U N



H I G H L I G H T S  N E W 9 1 1  G T 3

A E R O D Y N A M I C S
A N D  D E S I G N

W E I S S A C H PA C K A G E

T R A C K
F O C U S

H I G H - S P E E D
N AT U R A L LY-

A S P I R AT E D  E N G I N E



H I G H L I G H T S  N E W 9 1 1  G T 3  T O U R I N G - PA C K A G E

I M P R O V E D
D AY-T O - D AY  U S A B I L I T Y

L I G H T W E I G H T 
P A C K A G E

M A X I M I Z E D
D R I V I N G  F U N

H I G H - S P E E D
N AT U R A L LY-

A S P I R AT E D  E N G I N E



€ 209.000
GT3 /
with Touring
Package

8.1 %

€ 178,800
Carrera 4
GTS 9.6 %

€ 141,700
Carrera T

6.7 %

P R I C I N G

€ 128,700
Carrera

5.1 %

€ 142,800
Carrera
Cabriolet

4.4 %

€ 170,600
Carrera
GTS

9.8 %

€ 184,700
Carrera
GTS
Cabriolet

8.9 %

€ 192,900
Targa 4 GTS/ 
Carrera
4 GTS Cabriolet

8.7 %

€ 155,800
911 Carrera T 
Cabriolet



SEE YOU
ON THE ROAD!

*see consumption data at the end of presentation



04 I N S I G H T S  S O F T W A R E



F I R E S I D E - C H AT W I T H  S A J J A D  K H A N

▪ Head of newly established Car-IT division 
(since November 2023)

▪ Board member for connectivity, infotainment and 
integration of third party ecosystems into vehicle

▪ Based at the Porsche Development Centre in Weissach 

S A J J A D  K H A N



05 Q & A  I N V E S T O R  R E L A T I O N S



Macan (WLTP): Electrical consumption combined: 19.8 – 17.0 kWh/100 km; CO₂ emissions combined: 0 g/km; CO₂ class: A; Status 10/2024
Macan 4 (WLTP): Electrical consumption combined: 21.1 – 17.9 kWh/100 km; CO₂ emissions combined: 0 g/km; CO₂ class: A; Status 10/2024
Macan 4S (WLTP): Electrical consumption combined: 20.7 – 17.7 kWh/100 km; CO₂ emissions combined: 0 g/km; CO₂ class: A; Status 10/2024
Macan Turbo (WLTP): Electrical consumption combined: 20.7 – 18.9 kWh/100 km; CO₂ emissions combined: 0 g/km; CO₂ class: A; Status 10/2024
Taycan (WLTP): Electricity consumption combined: 20.0 – 16.7 kWh/100 km; CO₂ emissions combined: 0 g/km; CO₂ efficiency class: A; Status 10/2024
Taycan 4S (WLTP): Electricity consumption combined: 20.9 – 17.7 kWh/100 km; CO₂ emissions combined: 0 g/km; CO₂ efficiency class: A; Status as of 10/2024
Taycan Turbo (WLTP): Electricity consumption combined: 20.5 – 18.0 kWh/100 km; CO₂ emissions combined: 0 g/km; CO₂ efficiency class: A; Status 10/2024
Taycan Turbo S (WLTP): Electrical consumption combined: 20.5 – 17.9 kWh/100 km; CO₂ emissions combined: 0 g/km; CO₂ class: A; Status 10/2024
Taycan Turbo GT (WLTP): Electricity consumption combined: 21.6 – 20.7 kWh/100 km; CO₂ emissions combined: 0 g/km; CO₂ efficiency class: A; Status 10/2024
Taycan Turbo GT with Weissach Package (WLTP): Electricity consumption combined: 21.3 – 20.6 kWh/100 km; CO₂ emissions combined: 0 g/km; CO₂ efficiency class: A; Status 10/2024
911 Carrera GTS (WLTP): Fuel consumption combined: 11.0 – 10.5 l/100 km; CO₂ emissions combined: 251 – 239 g/km; CO₂ class: G; Status 10/2024
911 Turbo 50 Years (WLTP): Fuel consumption combined: 12.5 – 12.3 l/100 km; CO₂ emissions combined: 283 – 278 g/km; CO₂ efficiency class: G; Status 10/2024
911 S/T (WLTP): Fuel consumption combined: 13.8 l/100 km; CO₂ emissions combined: 313 g/km; CO₂ efficiency class: G; Status as of 10/2024
911 Dakar (WLTP): Fuel consumption combined: 11.3 l/100 km; CO₂ emissions combined: 256 g/km; CO₂ class: G; Status 10/2024911 Sport Classic
911 Carrera (WLTP): Fuel consumption combined: 10.7 – 10.1 l/100 km; CO₂ emissions combined: 244 – 230 g/km; CO₂ class: G; Status 10/2024
911 Carrera Cabriolet (WLTP): Fuel consumption combined: 10.6 – 10.3 l/100 km; CO₂ emissions combined: 242 – 235 g/km; CO₂ class: G; Status 10/2024
911 Carrera GTS (WLTP): Fuel consumption combined: 11.0 – 10.5 l/100 km; CO₂ emissions combined: 251 – 239 g/km; CO₂ class: G; Status 10/2024
911 Carrera GTS Cabriolet (WLTP): Fuel consumption combined: 11.0 – 10.7 l/100 km; CO₂ emissions combined: 249 – 243 g/km; CO₂ class: G; Status 10/2024
911 Carrera 4 GTS (WLTP): Fuel consumption combined: 11.1 – 10.5 l/100 km; CO₂ emissions combined: 251 – 239 g/km; CO₂ class: G; Status 10/2024
911 Carrera 4 GTS Cabriolet (WLTP): Fuel consumption combined: 11.0 – 10.7 l/100 km; CO₂ emissions combined: 250 – 244 g/km; CO₂ class: G; Status 10/2024
911 Targa 4 GTS (WLTP): Fuel consumption combined: 11.0 – 10.8 l/100 km; CO₂ emissions combined: 250 – 244 g/km; CO₂ class: G; Status 10/2024
911 Carrera T (WLTP, vorläufige Werte): Kraftstoffverbrauch kombiniert: 11,1 – 10,5 l/100 km; CO₂-Emissionen kombiniert: 251 – 238 g/km; CO₂-Klasse: G; Stand 11/2024
911 GT3 RS (WLTP): Kraftstoffverbrauch kombiniert: 13,2 l/100 km; CO₂-Emissionen kombiniert: 299 g/km; CO₂-Klasse: G; Stand 11/2024
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