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Jochen Breckner 
Member of the Executive Board, Finance and IT
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MEANINGFUL RECOVERY
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Disclaimer

This presentation contains forward-looking statements and 
information that reflect Dr. Ing. h.c.F. Porsche AG's current views 
about future events. These statements are subject to many risks, 
uncertainties, and assumptions. They are based on assumptions 
relating to the development of the economic, political, and legal 
environment in individual countries, economic regions, and 
markets, and in particular for the automotive industry, which we 
have made on the basis of the information available to us and 
which we consider to be realistic at the time of publication. 
If any of these risks and uncertainties materializes or if the 
assumptions underlying any of the forward-looking statements

prove to be incorrect, the actual results may be materially 
different from those Porsche AG expresses or implies by such 
statements. Forward-looking statements in this presentation are 
based solely on the circumstances at the date of publication.

We do not update forward-looking statements retrospectively. 
Such statements are valid on the date of publication and can be 
superseded.

This information does not constitute an offer to exchange or sell 
or an offer to exchange or buy any securities.
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Well balanced geographical distribution ʄhistorically best YTD Q3 25 
Result in Overseas and Emerging Markets
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Well balanced geographical distribution ʄhistorically best YTD Q3 25 
Result in Overseas and Emerging Markets

22.492 43.09050.28632.19564.446

GERMANY*
-16%

30%11% 15% 24% 20%

OVERSEAS AND 
EMERGING MARKETS

+3%

NORTH AMERICA
+5%

CHINA
-26%

EUROPE
-4%
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Resilient deliveries and strong customer base in North America

Strongest 911 Market 

Top Ranking 
in J.D. Powerʈs APEAL study1

Tariff mitigation in process Utilization of 
pricing strategies and strong brand equity

64.446

Y TD Q3 2024 Y TD Q3 2025 

61.471

UNITS

+4.8%
Deliveries to North American Customers 
YTD Q3 2025 vs. Q3 2024 total and per model line
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Robust underlying performance considering the extraordinary effects 
from the strategic realignment and tariffs

CONTRIBUTORS TO OPERATING PROFIT DEVELOPMENT, IN ˅ BN

EBIT 
YTD Q3-24

Gross 
margin without 

R&D

R&D SG&A Other EBIT YTD 
Q3-25

-99.0 %
4.04 - 3.08

- 0.93

+0.06 - 0.04 0.04

aˮpp.
- 3.20

Strategic realignment, 
batteryactivities
and tariffs

Battery activities

US tariffs0.5

0.6

Strategic realignment
& product strategy 2.1
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Despite extraordinary outflows, we sustained a strong cash flow, 
underscoring the operational strength of the business

31.12.2024 30.09.2025

8.6
-16.0 %

N E T  L I Q U I D I T Y ,  
IN ˅ BN

7.2

YTD Q3- 24 YTD Q3- 25

1.31.2

+8.5 %

% of Automotive Sales Revenue

5.6 %4.8 %

N E T  C A S H  F L O W ,  
IN ˅ BN

aˮpp.
- 0.9

Strategic 
realignment, 

battery activities 
and tariffs



We are well on track reaching our 2025 outlook

GROUP
Sales Revenue ˅ 40.1 bn ˅ 37 - 38 bn
Return on Sales (RoS) 14.1 % Slightly positive - 2 %

AUTOMOTIVE
EBITDA Margin 22.7 % 10.5 - 12.5 %
Net Cash Flow Margin 10.2 % 3 - 5 %
BEV Share 12.7 % 20 - 22 %

2024
ADJUSTED 

OUTLOOK 2025
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Capital Allocation Strategy To Maintain Financial Flexibility 
and Strategic Agility

ASSET LIGHT
APPROACH

Strong Focus on Partner-
ships and collaborations 

Shared and Flexible 
production Facilities 

50% Target
pay out Ratio

low vertical 
integration

Licensing 
Agreements 

Net Liquidity Position: 
15%-20% of Automotive Revenues 

Ongoing Balance 
Sheet Optimization

Targeted investment 
Prioritization

Preserve strong 
Cash Conversion

LIQUIDITY AND 
DIVIDEND

CAPEX AND 
R&D
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Porsche ʄA unique Story

S U STA I N A B L E
LU X U R Y

I C O N I C
B R A N D

R E S I L I E N T
P E R F O R M A N C E

P E R F O R M A N C E
C U LT U R E
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Extensive measures initiated to strengthen financial resilience

P R O D U C T  
S T R AT E G Y P U S H- T O- PA S SF O C U S  

O N  T H E  C O R E
O R G A N I Z AT I O N A L  
R E C A L I B R AT I O N
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We have a clear plan

AT T R A C T I V E
P R O D U C T  O F F E R

F U R T H E R  
C U S T O M I Z AT I O N ,  

A DJ A C E N T  B U S I N E S S
U N I Q U E  C U S T O M E R  

E X P E R I E N C E S



Icons of Porsche  |  CFO Intro 17

Mid-term: Attractive product portfolio with high flexibility 

SUVs SEDAN SPORTSCARS

HIGH- END- SUV

COMPACT SUV

Additional
Investments
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Elevating IndividualisationExperience

DESIRABILITY INDIVIDUALISATION SPECIAL EDITIONS
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The current waiting times for the SONDERWUNSCHproducts reflect the 
high demand and indicate the sales potential

ONE- OFFS

RESTORATION

BESPOKE

RE- COMMISSION

PAINT TO SAMPLE

PRODUCTOFFER WAITING TIMES& RESTRICTIONS

~ 6 YEARS

~ 2 YEARS

~ 1 YEAR

~ 2 YEARS

LIMITED AVAIL ABILIT Y
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Push-to-Pass program as lever for securing long-term profitability

Strategic performance program with 
six areas of action that target profit 
contributions, development and 
investments

Creates resilience and 
strengthens innovative 
power & independence 

Emphasis now on sustainable 
optimisationof the cost structure, e.g. 
- Personnel costs
- China rightsizing
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First milestones of recalibrating our Chinese footprint have already been 
reached - including an updated target 

150

01/2024 06/ 2025 12/2026

135

~ 80

31 28

01/2024 06/2025 12/ 2026

~ 25

01/2024 06/2025

~ 450
~ 400

01/2024 06/2025

~ 200

~ 100

# Point of Sales # Investors # Internal Core Employees (FTE)1 # External Employees

NETWORK RECALIBRATION INTERNAL REORGANIZATION 
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Starting in 2026, we anticipate a meaningful recovery, fueled by momentum 
from our evolving product portfolio and targeted profitability initiatives



Key Takeaways

Despite a demanding macroeconomic environment, Porsche AG delivered a 
solid Net Cash Flow, reflecting the companyʈs robust financial strength. 
Demand remains resilient, with pricing continuing to provide strong support.

The proactive strategic realignment throughout 2025 lays the foundation for 
enhanced long-term financial stability. Initial benefits are expected to 
materialize in the coming years.

Starting in 2026, we anticipate a meaningful recovery, fueled by momentum 
from our evolving product portfolio and targeted profitability initiatives.

From 2028, a more balanced drivetrain offering will strengthen our market 
position and support sustainable, long-term growth.
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F E R R Y  P O R S C H E

Those who are fortunate enough to build a 
business from a dream owe it to the world 

to be the guardians of those dreams. 
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