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Disclaimer

This presentation contains forwaabking statements and prove to be incorrect, the actual results may be materially
information that reflect Dr. Inlg.c.F. Porsche AG's current viewsdifferent from those Porsche AG expresses or implies by such
about future events. These statements are subject to many risk$atements. Forwartboking statements in this presentation are
uncertainties, and assumptions. They are based on assumptiobhased solely on the circumstances at the date of publication.
relating to the development of the economic, political, and legal

environment in individual countries, economic regions, and  We do not update forwatidoking statements retrospectively.
markets, and in particular for the automotive industry, which w&uch statements are valid on the date of publication and can be
have made on the basis of the information available to us and superseded.

which we consider to be realistic at the time of publication.

If any of these risks and uncertainties materializes or if the  This information does not constitute an offer to exchange or sell
assumptions underlying any of the forwhkroking statements or an offer to exchange or buy any securities.
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Well balanced geographical distribufidmstorically best YTD Q3 25
Result in Overseas and Emerging Markets
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Well balanced geographical distribufidmstorically best Y TD3@5
Result in Overseas and Emerging Markets

EUROPE OVERSEAS AND
-4% EMERGINGIARKETS
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Resilient deliveries and strong customer base in North America

64.446

61.471

UNITS

YTD @ 2024 YTD @ 2025

025 U.S. Automotive Performance , Execution and Layout (APEAL) StudySM
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Deliveriegso North American Customers
YTD Q3 2025 vs. Q3 2024 total and perdelline

»  Strongest 911 Market

>> Top Ranking
In J.D. Powkerits APEA

>> Tariff mitigation in proceddtilization of
pricing strategies and strong brand equity
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Robust underlying performance considering the extraordinary effects
from the strategic realignment and tariffs

CONTRI BUTORS TO OPERATI NG PROFI T DEVELOPME
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Despite extraordinary outflows, we sustained a strong cash flow,

underscoring the operational strength of the business

NET CASH FLOW,
| N Vv BN

” app.
+8.5% -0.9

%
1.2 1.3 //%

YTD Q324 YTD Q325 Strategic
» . realignment,
LG SR battery activities

% of Automotive Sales Revenue and tariffs

NET LIQUIDITY,
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We are well on track reaching our 2025 outlook

ADJUSTED
2024 OUTLOOK 2025

Sales Revenue v 40.1 bn v 338 bn

GROUP | . iy
Return on SaleR(3 14.1% Slightly positive 2 %

EBITDA Margin 22.7% 10.5-125%
AUTOMOTIVE - Net Cash Flow Margin 10.2 % 3-5%
" BEV Share 12.7% 20-22%

The assumptions used in preparing the report on expected developments are based, inter alia, on current estimates by external institutions; these include economic research institutes, banks, multinational organizations and consultancy firms. The forecast, which extends until the end
of the fiscal year 2025 in line with the group's internal control system, contains forward-looking statements based on the estimates and expectations of the Porsche AG Group. These can be influenced by unforeseeable events, as a result of which the actual business development may
deviate, both positively and negatively, from the expectations described below. In addition to the changes from the Half-year financial report 2025, the current forecast of the Porsche AG Group — unchanged from the ad hoc announcement of September 19, 2025 — also takes into
account the effects of the realignment of the product strategy. The realignment of the product strategy will see further vehicles with combustion engines and plug-in hybrid engines being added to the product range. In light of the delayed ramp-up of electromobility, the market launch
of certain all-electric vehicle models, on the other hand, is to be postponed. The rescheduling of the new platform for electric vehicles required the recognition of impairment losses on capitalized development costs and provisions for outstanding obligations. These are expected to
impact the operating result by up to €1.8 billion in the fiscal year 2025. As part of the strategic realignment, Porsche AG has announced total extraordinary expenses of up to €3.1 billion for the fiscal year 2025. These include the costs of measures already adopted to realign the
product strategy as well as expenses relating to the expansion of the product portfolio, battery activities and adjustments to the corporate organization. Changes in external economic conditions in the automotive industry, such as the US import tariffs and the decline of the Chinese
luxury market, not least due to the adjustment of the luxury tax, continue to affect the Porsche AG Group's sales. The forecast also takes into account into account potential mitigation measures.
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Capital Allocation Strategy To Maintain Financial Flexibility
and Strategic Agility

ASSET LIGHT CAPEX AND LIQUIDITY AND
APPROACH R&D BIAVAIBIS\ID)
Ongoing Balance Targeted investment Preserve strong
Sheet Optimization Prioritization Cash Conversion
Shared and Flexible Strong Focus on Partrer 50% Target
production Facilities ships and collaborations pay out Ratio
low vertical Licensing Net Liquidity Position:
integration Agreements 15% 20% of Automotive Revenues
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ICONIC RES \
BRAND PERFORMANCE |

*see consumption data at the end of presentation
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Extensive measures initiated to strengthen financial resilience

PRODUCT

STRATEGY PUSHTO-PASS

*see consumption data at the end of presentation
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We have a clear plan

ATTRACTIVE e HER UNIQUE CUSTOMER

CUSTOMIZATION,

PRODUCT OFFER ADJACENT BUSINESS

EXPERIENCES

*see consumption data at the end of presentation
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Mid-term: Attractive product portfolio with high flexibility

SYCAVAS SEDAN SPORTSCARS

7 7 + [5h 7 7 + [5h 7 % + [5h

HIGHEND SUV Frrzcarrrercx ST
< cgerize 7=z
778 778
e COMPACTBUV
Additional

Investments
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ElevatingndividualisatioExperience

SPECIAL EDITIONS

INDIVIDUALISATION
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The current waiting times for tB®NDERWUNSQ@irbducts reflect the
high demand and indicate the sales potential

PRODUCODEFFER WAITINGIIMES&S& RESTRICTIONS
ONEOFFS ~ 6 YEARS
BESPOKE ~ 1 YEAR
= Al ' RESTORATION ~ 2 YEARS
RE COMMISSION ~ 2 YEARS
PAINT TO SAMPLE LIMITED AVAILABILITY
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Pushto-Pass program as lever for securing-kenin profitability

Strategic performance program with Creates resilience and Emphasis now on sustainable

six areas of action that target profit strengthens innovative ‘ optimisatiorof the cost structure, e.g.
contributions, development and power & independence - Personnel costs

iInvestments - Chinarightsizing

PUSH
TO PASS

*see consumption data at the end of presentation
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First milestones of recalibrating our Chinese footprint have already b
reached Including an updated target

NETWORK RECALIBRATION INTERNAL REORGANIZATION
# Point of Sales # Investors # Internal Core Employees (FITE) # External Employees
150 ~ 450
. 135 , ~ 400

e ~ 200
F—

~ 100

31 28 ~ 25 r———

01/2024 06/2025 12/2026 01/2024 06/2025 12/2026 01/2024  06/2025 01/2024  06/2025

1 Without adjacent affiliates as PMAP, PDIG China, Technical Division, PLX
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Starting

d by momentum
from our ev

g product portfolio and targetec ofitability initiatives

*see consumption data at the end of presentation
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Key Takeaways

Despite a demanding macroeconomic environment, Porsche AG delivered a
>> solid Net Cash Flow, reflecting the comgammpust financial strength.

Demand remains resilient, with pricing continuing to provide strong support.

The proactive strategic realignment throughout 2025 lays the foundation for
>> enhanced longerm financial stability. Initial benefits are expected to
materialize in the coming years.

>> Starting in 2026, we anticipate a meaningful recovery, fueled by momentum
from our evolving product portfolio and targeted profitability initiatives.

>> From2028, a more balanced drivetrain offering will strengthen our market
position and support sustainable, kaagn growth.

*see consumption data at the end of presentation
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*see consumption data at the end of presentation ; Eaa 3 et
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