
1DR. ING. H.C. F. PORSCHE AG

S T U T T G A R T ,  O C T O B E R  2 4

PORSCHE
Press & Analyst
Call Q32025



2

Disclaimer

This presentation contains forward-looking statements and 
information that reflect Dr. Ing. h.c. F. Porsche AG's current views 
about future events. These statements are subject to many risks, 
uncertainties, and assumptions. They are based on assumptions 
relating to the development of the economic, political, and legal 
environment in individual countries, economic regions, and 
markets, and in particular forthe automotive industry, which we 
have made on the basis ofthe information available to us and 
which we consider to be realistic at the time of publication. 
If any of these risks and uncertainties materializes or if the 
assumptions underlying any of the forward-looking statements

prove to be incorrect, the actual results may be materially 
different from those Porsche AG expresses or implies by such 
statements. Forward-looking statements in this presentation are 
based solely on the circumstances at the date of publication.

We do not update forward-looking statements retrospectively. 
Such statements are valid on the date of publication and can be 
superseded.

This information does not constitute an offer to exchange or sell 
or an offer to exchange or buy any securities.
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Porsche ʄA unique Story

911 Turbo S (WLTP, preliminary values): Fuel consumption combined: 11.8 ʄ11.6 l/100 km; COʥ emissions combined: 266 ʄ262 g/km; COʥ class: G; 
Status 10/2025
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S U STA I N A B L E
LU X U R Y

I C O N I C
B R A N D

R E S I L I E N T
P E R F O R M A N C E

P E R F O R M A N C E
C U LT U R E
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We have a strong foundation 

INDIVIDUALISATION
EXPERIENCE

CUSTOMER PRODUCT BRAND
STRONG CUSTOMER 

BASE

UNIQUE COMMUNITY

EXCEPTIONAL 
CUSTOMER LOYALTY

DESIRABLE PRODUCTS STRONG BRAND

HERITAGE & 
EXCLUSIVITY

PERFORMANCE & 
MOTORSPORTS

BALANCED DRIVETRAIN 
OFFERING
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Porsche Product Lineup

NEWNEW NEW NEW NEW
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64.446

YTD Q3 2024 YTD Q3 2025 

61.471

Resilient deliveries and strong customer base in North America

UNITS

+4.8%

Strongest 911 Market 

Top Ranking 
in J.D. Powerʈs APEAL study1

Tariff mitigation in process
Utilization of pricing strategies and 
strong brand equity

Deliveries to North American Customers 
YTD Q3 2025 vs. Q3 2024 total and per model line

1 Source: J.D. Power 2025 U.S. Automotive Performance, Execution and Layout (APEAL) StudySM
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16%

WORLDWIDE

7%n/a

EUROPE2

16% 24%

17%

Porsche BEV/PHEV performance significantly ahead of total market

WORLDWIDE

21%

12%

EUROPE2

35%

57%

36%

PHEV
BEV

Total Automotive Market1
BEV/PHEV-Share

Porsche
BEV/PHEV-Share H1/253

1 Source: S&P Global Mobility - MarketInsight (Data Status 06/2025)l 2 Europe = EU27+4 l 3 BEV/PHEV Share based on customer deliveries H1/2025

23%
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All-electric Macan and Taycan with strong development in Europe

Porsche BEV-Share2: 

22%

TaycanSegment

33%

Macan BEV Segment

l 

16%

All models

36 %

Porsche BEV/PHEV-Share2: 57 %

Over 50% of Porsche deliveries in 
Europe are now electrified

In Europe, Porsche performed above the 
globally formulated IPO target in 2025

Exclusive segment in the BEV market is 
developing slower than initially anticipated

All-electric Macan isPorscheʈs best-
selling model in Europe2

Porsche Segment Share1
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We continuously adapt our strategy to respond to the new 
situation with the greatest possible flexibility

Strategy 2030 PL
US

C U S T O MER P R O D U CT S U S T A I N-
A B I L I TY

T R A N S-
F O R MA TI ON

G E O P O L I T I C A L 
T E N S I O N S

B E V A D A P T I O N

S U P P LY 
C H A I N

9

Q U A LI T Y
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Extensive measures initiated to strengthen financial resilience

ENVIRONMENT

China

BEV-Transition

US

REACTION: STRATEGIC REALIGNMENT
Product Portfolio Push-to-PassFocus on the Core Structural Package

Short-term (2025)
Extraordinary expenses in connection 
with strategic realignmentĄ lower margin

- in negotiation -

EFFECT

Mid- / Long-term
Increased financial resilience
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12.7%
2024

Market 
Expectation

~80%

Aligning Product Strategy with new market expectation 

Previous 
Planning

Current 
Planning

BEV share based on customer deliveries
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Balanced offering of combustion engines, plug- in hybrids and 
purely electric drives well into the 2030s

12

ICE PHEV BEV
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Strengthening 
Brand Core

01
Higher flexibility 
ICE/PHEV

02

Successful BEV
entry
Taycan& Macan

03
Future BEV
portfolio
New BEV platform
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IC
E

/P
H

E
V

B
E

V

Sports Cars

SUV

Sedan

Sports Cars

SUV

Sedan

Extended BEV 
range
Cayenne & 718

04

Porsche Product Strategy

Now Mid-Term Long-Term
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STRENGTHENING OUR BRAND CORE
911 Dakar (WLTP): Fuel consumption combined: 11.3 l/100 km; COʥ emissions combined: 256 g/km; COʥ class: G; Status 09/2025
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IT'S NOT WHAT YOU BUY, IT'S WHAT YOU BUY INTO.
Holistic Brand Experience as Top Priority

15
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Strengthening Brand Core with HALO Strategy and Lighthouse Projects

ULTIMATE 
PERFORMANCE

COSMOPOLITAN 
DESIGN

OUTDOOR SPORTS 
AND ADVENTURES

ICONIC DESIGNS
AND MATERIALS

TRACK LIFESTYLE

GT URBANADVENTURE HERITAGE

Cayenne Turbo GT - no offer in Europe; 911 Dakar (WLTP): Fuel consumption combined: 11.3 l/100 km; COʥ emissions combined: 256 g/km; COʥ class: G; Status 09/2025
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911 Spirit 70 (WLTP)*:Fuel consumption combined (model range): 10.8 ʄ10.7 l/100 km, COʥ-emissions combined (model range): 246 
ʄ242 g/km

SPIRIT 70

L I M I T E D  TO  J U ST
1 . 5 0 0  E X A M P L E S

STA R T I N G  AT
˅ 240.000

C O M B I N E S  O U R  H E R I TA G E  
W I T H  STAT E- O F- T H E- A R T 

T E C H N O LO G Y
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Around 14 seconds faster 
than its predecessor
(7:03.92 min)

Nordschleife

T-Hybrid (Bi-Turbo)
Active Aerodynamics

Tech Highlights

322 km/h
Top Speed

2.5 s
0 ʄ200 km/h

523 kW 711 PS
Performance

TURBO S

911 Turbo S (WLTP): Fuel consumption combined: 11.8 ʄ11.6 l/100 km; CO2 emissions combined: 266 ʄ262 g/km;CO2 class: G
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DESIRABILITY INDIVIDUALISATION SPECIAL EDITIONS

Elevating IndividualisationExperience

911 Spirit 70 (WLTP): Fuel consumption combined: 10.9 ʄ10.7 l/100 km; COʥ emissions combined: 246 ʄ242 g/km; COʥ class: G; Status 09/2025


